UNNECTIVE
I TIES

Working group A: Cycling/bicycle traffic

City of Lindau, Germany

; \\\\\wm

Stadt Lindau %

(Bodensee) o

Cf’T”l"E ???? f\., Connective Cities Dialogue Event: Strengthening the local implementation of SDGs through local reviews and monitoring a



a Institutional setting

City Council resolution- Bicycle Modal Share should be increased
Resolution for the implementation of the KLiMo - SUMP
Implementation of grant-funded projects - Federal Environment Ministry

Modal Split

— BIKEHUBs & Bicycle Boulevards gesamt

I zu FuB 18%

Fahrrad 27%

BPNV 6%

Gefordert durch:
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9 Starting point/project goal

* New cycling-infrastructure needed

 Traffic safety trough reduction and calming
* Increasing number of cyclists in Lindau
— E-Bike Boom in Germany & domestic tourism
The pandemic has increased the relevance of the project.

In 2018 developed route
KLiMo Station (B+R)
Projekt Bodensee — FahrradstraRe

Bikehub / Fahrradstander
Bicycle boulevards Bodenseeradweg
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9 Approach

Developed instruments

- The "BIKEHUB" is a movable bicycle parking facility in a modular sea
container. In this way, we can provide temporary - as needed - bicycle
parking facilities and use them at another location when needed.

 Public participation process in order to explain the functionality of
bicycle boulevards
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@ Outputs

« The goal is to expand the Bicycle Boulevards Network, as well as to
create new bicycle parking facilities

« The pandemic means that more people are riding bicycles.
The pandemic has accelerated this process.

* The two BIKEHBs in particular are very well received and used. These can
be used variably because they can be moved.
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9 |l essons learnt

* New infrastructures must be properly explained

« E.g. Schachener StraBe: What is a bicycle boulevards? What am |
allowed to do?

* Bicycle parking can be improved on demand

QS Schachener Str.

o>

Fahrradstrafle

5,51 2,5 .
A . Made with Streetmid
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@ Follow-up

The pandemic motivated many people to ride bicycles and in order to

maintain this behavioral change, cycling infrastructure should continue
to be built.

Increasing bicyclists means more and more parking facilities are needed.
* Implementation of the Active Mobility Strategy
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Working group A: Cycling/bicycle traffic

City of Buenos Aires, Argentina
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Institutional setting

City of Buenos Aires

i Buenos Aires
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Q Institutional setting

\About Buenos Aires City
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o Institutional setting

0,4% 4%

For more than 1 o of tripS were by bike } of trips were by bike
) in 2009 in 2019

years the city has

invested in creating

cycling

infrastructure

We count with 245
km of lanes but 6

out of 10 cyclists
circulate outside
the network
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Institutional

Signs that
indicate the
exclusive use
for bikes

Signs indicating that
parking is prohibited
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Starting point/project goal

We want to reach

1 million cycling trips

1,000,000
In 2020 we have

achieved the
expected
increase in the
number of daily
cycling trips

750,000 |

500,000

250,000

0
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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Starting point/project goal

How do we expand the network?
Our challenges
Usuarios No Usuarios
| arrive sweaty e 7 I
It is unsafe (more likely to have an accident) s, o7 I
They might steal it from you o3 I o I
They are only for use when the weather is nice 42 e 56 e
It is only to travel short distances 30 . 4o IS
It is uncomfortable in some situations 33 4o IS
It is hard to find a place to leave them 32 e 30 e
There are not many bike paths 25 e 22 e
It is difficult to find Ecobici stations 22 16 -
It is not fast 15 . 15 e
It demands physical effort 12 u 16 .
It demands having to buy a bike 8 . 17 =
Other disadvantages 6 0 3 I
| do not find any disadvantage 2 I 1 |
* 2018 study conducted to understand the reasons behind the increase in new cyclists
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Starting point/project goal

How do we face these challenges?

Bicycle Parking Bicycle lanes in Avenues

I
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We must avoid a massive return to the private car in the post-pandemic
The bike is the key to guarantee a balanced, healthy, inclusive and
sustainable mobility
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Pandemic’s role

How the cyclist
demand growed in

during the
quarantine

RED CICLOVIAS

Countings made in August when activities
such as education, public administration,
bars and restaurants were still closed

% of variation

Bicycle Path
*2017/19 vs 2020

Del Libertador Avenue 114 %
Cordoba Avenue* 84 %
Montevideo* 84 %
Corrientes Avenue* 44 %
Superi 33 %
Peron 29 %
Godoy Cruz 24 %
Billinghurst 21 %
La Pampa -1 %
Virrey Cevallos -15%
Gorriti -17 %
Chile -33 %
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The number of
female cyclists on
the intervened
avenues quadrupled
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L essons learnt

“If we make more lanes we
will have more cars, if we

M P H 1 make more bike lanes we
Bu"dlng more cydlng will have more cyclists, if
I tt t Evolution of cyclists registered in avenues: we glye more public sp.aces
anes a racts more 2011-2020 we will have more public
Index, 2011 =1 life” Jan Gehl

cyclists /

50% of the cyclists .
who circulate |

through the
intervened lanes can § o
be derived from the D

==CORDOBA ===CORRIENTES INDEPENDENCIA ==SAN JUAN

construction of the
bicycle lanes

Note: we still have restrictions on circulation,
for example university classes are still online




L essons learnt

Preliminary data has
indicated that after

the intervention s g oss
there was a drop in §200
the rate of incidents e
every 1000 cycling g’ om -1“

c = n:m [
trips on both avenues Comenes —

& Monthly average / Sep-Dec average / B First quarter average /
2019 2020 2021
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Follow-up

Challenges ahead

How do we encourage more people to choose the bicycle
before a car?

How can we finance new infrastructure?

How should we expand our network?
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Working group A: Cycling/bicycle traffic

Lalitpur Metropolitan City and Cycle City
Network Nepal
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a Institutional setting

* |nitiative Name: My Way, Greenway
* Initiative Lead: Cycle City Network Nepal

* Initiative Support: United Nations Development Programme,
Ncell Axiata, Kantipur Media Group, Lalitpur Metropolitan
City and Tulsipur Sub-Metropolitan City
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a Institutional setting

®
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I n Eii greenway nepal

GO GREEN,

) GET REWARDED

GreenUp Points:
For every km you cycle, earn 5 Greenups.

Cash Reward:
For every km you cycle,
earn Rs.3.

1 > Google Play

C e ‘.' 2 Connecth s




a Institutional setting
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a Institutional setting

Cycle Initiative Support:

1.

Lalitpur Metropolitan City(LMC) invested in cycle infrastructure
by developing existing roads as cycle friendly roads, cycle
stands.
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a Institutional setting

®
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L

PREPARED BY

MAKING

LALITPUR A CYCLE FRIENDLY CITY

BICYCLE LANE NETWORK PHASING MAP PILOT PROJECT

LRGP
B PHASED TOTALLENGTIT 5 M

N PUASED UTALLENGIH- 112 KM

PHASED [OTAL LENGIH - 111 KM

. R PUHASEA  TOUAL LENGTH - 25KM

DPHASE 1 BN PITASS  TOTALLENGTI 224KM

| W PHASES TOTALLENGTH. 122 KM

TOTAL - 65 KM

PATAN DURBAR SQUARE

BN PHASEL CTOTALLENGTH - 5KM

BICYCLE STAND

LEGIND
' PALAN DUILAR SQUARE

@ s wocaTion
@ sconnmus miocation

TEMPORARY TYPE
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a Institutional setting
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a Institutional setting

2. Tulsipur Sub-Metropolitan City donated 54 cycles to girls to
promote cycling culture.
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a Institutional setting

1.
2.

3-10
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ﬂ Institutional setting




a Institutional setting

1.
2.
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@ Starting point/project goal

®
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@ Starting point/project goal

« The problem the project tries to solve is of congestion in
traffic, rising air pollution, overcrowding of public
transportation.
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@ Starting point/project goal
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Including the
bicycle in our
daily lives, in our
cities and in more
sustainable
mobility models,
has many

benefits that
contribute to the
achievement of
many of the
Sustainable
Development
Goals.




@ Starting point/project goal
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@ Starting point/project goal

« Pandemic played a vital role for the promotion safe distance
among people and cycle as a tool to exercise in the
surrounding.
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@ Starting point/project goal
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Eiz greenway nepal

MAINTAIN SOCIAL DISTANCING,
BUT REDUCE THE DISTANCE WITH NATURE.

WORLD ENVIRONMENT DAY




@ Starting point/project goal
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@ Starting point/project goal

* The target of the project are
« To provide cash incentives as rewards to people who cycle
« To develop cycle friendly infrastructure in the city, schools

« To onboard organization to promote cycling as a mode of
transportation
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@ Starting point/project goal
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4 Ej greenway nepal
Y WAY GALENWAY

MOST OF NEPAL'S CITIES
CAN BE MADE CYCLE-FRIENDLY

How about starting from your own organization ?

- 4-11
Crue-@9  con




@ Starting point/project goal
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9 Approach

« The different methods to promote cycling is defined in
terms sector wise:

* Governmental: We have provided a cycle friendly policy to
the local governments which is yet to be implemented.

* Bicycle Learning: Cycle as a tool to teach students about
the different learning concepts.

* Bicycle to Work: Bicycle Plan being developed for private
organization.

* Sustainability: Bicycle sharing with GPS tracking system

« Gamification of Cycling is the tool taken into consideration
through the mobile application “Greenway”

®
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a Outputs

« Concrete results from the project are:
* Number of kilometers rode in cycle by cycle users
* Quantity of CO2 saved by them
* Number cycle users in the specific city

* Fighting the Pandemic: It helps to maintain distance while
travelling as well as cut down the time required to travel from
one place to other.

* Municipal Staff would provided with bicycle and as well as
reimbursement of Nrs 1,000

* Informal waste workers to get a subsidy of 50% on every
bicycle being bought.

* Jlarget to have 5,000 users on the application who woulad cycle.
6-0
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9 | essons learnt

e One of the main Lessons learnt in due course of
iImplementation are:

* People want to cycle but are afraid to cycle due to lack of
policies friendly for cycle.

* Cycle lanes being encroached for parking by other modes
of transportation.
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@ Follow-up

« Some Question:;

* How do we make sure to thrive cycle friendly business with
support of local bodies?

 Further Plans:

* The institutions plans to develop bicycle sharing system in
the city.

* Long term Reward mechanism to be developed for cycle
users

* Making Institutions and Education hubs take a lead role on
implementing cycling culture.

* What are the leading examples of promoting cycling culture?
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