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Taparura Project :

Municipality of SFAX -

TUNISIA

Municipality of SFAX - TUNISIA

Involved institutions:
Municipalities, Civil society, 

international  cooperation.

Project Description:
- Recovery and development of 
polluted land located in the down 
town towards an ecological and 
resilient city
- Functional and economic integration 
of this city
- Accessibility of all social categories 
to the city

Overview
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1. Institutional setting

 Framework conditions for the project :

Development Strategy of Grand Sfax 2002 - 2016:

1. Strategic thinking

2. A practice of local democracy

3. Participatory & Prospective Planning

Actors/stakeholders involved:

1. 9 Municipalities of Sfax

2. N.G.O

3. International partenaires: MedCities, BM, FME, GTZ, 

Barcelone

4. 5174 participants 
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Main challenge:

-Reconcile the city with its 

coastline 

-Improve the quality of the 

environment, the quality of  

residents 'lives

-Sfax becomes:

- Sustainable

- United

- Attractive metropolis

- Competitive Mediterranean 

Metropolis

2.Project Goals
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• Assessment of current and future needs of the city (in 

housing, equipment, leisure, ,,)

• Consideration of climate change and energy efficiency 

factors

• Consultation with all local stakeholders on the program and 

the draft of the development plan

3.Approach
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• Integration of the socio-urbanistic

component into the environment.

• Development of a large urban 

park over 55 ha.

• Priority to sustainable mobility: 

bikes, trams, fitness trail.

• Promotion of eco-construction 

and renewable energies.

4. Output
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 Urban resilience project by 

eliminating dangerous industrial 

deposits from the city.

 Possibility of redeveloping the down 

town in a sustainable way.

 Strategic and shared urban planning

 Mastery of ecological, economic 

and social issues.

5. Lessons learnt
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Are there any open questions that need to be dealt with? Are there any 

further plans for the project?

6. Follow Up


