
 Khon Kaen urban development (KKTT) Co,.Ltd.
Associate with Khon Kaen University and 6 local 

Governments

Khon Kaen Smart City (Phase:1) 
LRT North-South Line, Infrastructure funds from private
Alternative urban development Model for Thailand and 

Beyond              
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What is the Project 

•  To construct 23 Km. LRT North-South Line 

•  First TOD on Public and Private Land

• Project costs about $ 500 Million

•  Initial Investment comes from Private Sector

• The project will be listed in stock market after 2 years of 
operation.



WHY we have to do OURSELVES?
Because National Budget Allocated Mostly 

to BANGKOK



 Thailand is Stuck in 2 Vicious  
Traps 

1 Middle income Trap

2. Thinking Trap
 (dependent on government budget and instructions )



Khon Kaen Infrastructure Fund is the Adapter 
Between  

Byzantine Bureaucracy and Sustainable Development 

PIFReal Public 
Participation 

Center government 
Support. 

SEC
SET

Capital 
Market ,  

Capital from 
KK Citizen 

Transit 
Oriented 

Development  
PPP

Social 
Enterprise 



 Khon Kaen Is Bellwether 
Province

Center for
Education
Logistics

Health 
MICE

Goverment 
Administration 

ICT
 

Human Capital

Vision
Citizen Engagement 

Heart of the Northeast  

Compact City , Smart City , livable City 





The KhonKaen ENDEAVOR 

Founders of 
Khon Kaen Urban Development   Co,.Ltd.



We Propose a New Paradigm of 
Citizen led Urban Development



Local government is a foundation  
of national development 

There is a positive 
relationship between 

local government 
advancement and 

economic 
development 

New Master curriculum 
For Local Government 



http://youtu.be/HlNxdQwIO3k

http://youtu.be/HlNxdQwIO3k




 Possible?  Sustainable? 

Income 

1 Fair Box
2 TOD (Gov. Land)

3 TOD (Private Land)

4 Betterment Tax

5 Other (Ad. Rent. IT)

Light Rail 
Tec transfer 

Made in Thailand 
Make things Happen







  Not the project to fix traffic 
jam but it also fix many 

many things 
• Trans Disciplinary 

•  Sustainability growth for the 
province 

• Real participation

• Other Provinces able to use this 
model

• To change THAI's Mindset 



Thai Prime Minister has approved the 
project



 smart city 

https://techzine.alcatel-lucent.com/smart-cities-are-built-smart-networks

https://techzine.alcatel-lucent.com/smart-cities-are-built-smart-networks


1 Logistics, Mass Transit, and Urban Design 
2 Green Energy 

3 Eco industrial estate
4 Digital Economy 

5 Financial Hub
6 Water Management
7 Smart Agro Industry 

8 Education and Human Capital Development 

We make the life of Khon Kaen people better

Khon Kaen's development 
 investment plans



Benefits 

• Real participation from people in the City. 

• Increase Thai 's Market Capital. 

• Increase Transparency. 

• Not public debt. 



Start to change consumer habit 
Prepare feeder  

RAMS = 
Reliability,Availability,Maintainability,safety 



  Set new Standard For Consumer 
KPI for all Service





Thank You 


