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2.Recap: Your action plan/project 
ideas

• The plan noted the need for attention to the following aspects as 
part of the turnaround strategy:

• A need to engage in political lobbying to get support for the Solid 
Waste Management Plan.

• Organising a sustainable SWM fee model.

• Increasing overall resource recovery at a reasonable rate of 15% 
over the next three years.

• Through behaviour and attitude change to strive for 100% 
collection coverage in the city.

• Importantly it was recognised that change of this nature would 
require increased participation from stakeholders in resource 
recovery. 



3. Interim development: 
DEVELOPMENTS/

CHANGES

INITIATIVES BEING 

IMPLIMENTED

INITIATIVES 

PLANNED

Set up a Local 

subsidy fund in 

SWM

Increase coverage 

for SWM

Upgrading of the 

Landfill site

Introduction of

CBOs in SWM

Removal of waste 

in undesignated 

sites

Purchase a landfill 

compactor

Pilot project on 

organic recycling

Initiate community 

based post –

package recycling 

projects

Improvement of 

bin revolving fund

Develop

Elephant/baboon 

proof communal 

bins



4. Project prioritisation: 

LANDFILL COMPACTO RECYCLIN

Total cost Very High High cost Low cost

Environmental gains Very High High High

Health benefits High Very High High

Job creation Low low Very High

Inst Capacity 

improvement

Very High High High

Cost effectiveness Low Low Very High

Financial sustainability Low Low Very High

Achievability Low High Very High

Beneficiary population Low High High

Helping the poor Low Low Very High

Basis for other goals Low High Very High

Participation Low Low Very High

Social impacts High High Very High



5.  About the envisaged project: 
COMMUNITY BASED RECYCLING

1. Selection of 9 groups of 10people(one per ward).

2. Training of the groups and register them as CBOs.

3. CBO cleaning the town and give public awareness(KPA).

4. CB revolving fund for purchase of bins

5. CB green belts(Parks and Gardens).

6. Recycling: composting, plastics, glass, canes

NYAM MHKOMB HEIGHTS

No. of illegal dumpsites 92 17 5

Total waste 804 009 2189 29463

Burning sites 12 3 0



6. Know-how Exchange: 
• Training on waste recycling for staff and CBOs

•How to set up a sustainable Community recycling project

•The availability of markets for recyclable waste

•The financial management of a community based recycling project

•The availability of low cost Technology

•Municipality-Community partinership options available

• Excange notes with other thriving projects


