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Make our environment clean



1.Recap:

J Problem:
Effects v Dirty City v" Lack of confidence
v' High disease incidence I ServEss
_ v High costs for
v lllegal Dumping .
running
v’ Large amount of waste not conventional
properly collected system

Problem Low utilization of official solid waste management services
Causes v’ Lack of capacity of Local v' Lack of v' Higher costs for
Authority to provide services awareness of conventional
v' Bad Governance communities services
v’ Lack of legislation and policy v' Availability of |v" Bad Roads
framework informal v Distance to the
service landfill
providers

J Goal: increase SWM service utilization from 28% to 50% by 2017




2. Interim development:

Awareness shared by all the = Working on a new composting
stakeholders after our meeting at the site owned by the company: work
provincial division of the environment supervision on April 22 2015

on April 29t 2015
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to work on a low that will

41
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Advocacy at the local parliament memb
bring each stakeholder to be accountable and the private sector to act



3. Project prioritization:

a)

b)

Increasing awareness among the community members and advocate for a new low:
Indicator : Self care for the environment by each community member+ a new low
Involved: stake holders in the SWM + the Local Parliament for the Law

Where we are: Sensitization actions and Advocacy

Establishing a properly operated landfill:

Indicator : A land is available and arranged as landfill as destination of non recyclable
Solid waste

Involved: SWM Companies, City Council and the division of the environment

Where we are: Advocacy actions

Increased bin coverage in the city:

Indicator : Bins are available and people use them making clean the city environment

Involved: With the waste management companies, City Council, Corporate for their
marketing, other non profit partners...

Where we are: Advocacy and sensitization

Reliable collection:

Indicator : Waste is collected in healthy conditions

Involved: Waste management companies (Collection), City Council (Assessment)
Where we are: Raising the awareness among the waste SWM Companies
Increasing recycling:

Indicator : SW is recycled

Involved: Waste management companies, Recycling collectors, City Council
Where we are: Raising the awareness



4. Data, information, pictures related to the envisaged project:

SWM Composition Field Work with the division

and Opportunities of the environment division

SW Waste composition in Goma-DRC for the identification of a
e good landfill.

Plastic PET

2% plastic HDPE
1%

Clear glass
1%

Alminium
1% Teen 3
Metal 1%

Organic
63% Textile
1%

Each component of the above diagram is an opportunity through
composting the 63% of the SW and the recycling of recyclable



5. Know-how Exchange:

 Institutional and logistic support to organize outreach campaigns
as well as large awareness-raise up meeting in the community

1 Technical support in how to engage with the Parliament to get a
new law that will create appropriate conditions for the plan to be
executed with success.

1 Learn from how to manage a city landfill through an experience
exchange visit to a country that have made progress in the field

1 Continuing building capacity through connective cities



