
The Process of Partnership building between Local Community and City 
County 

INCLUSIVE SOLID WASTE 
MANAGEMENT IN INFORMAL 

SETTLEMENTS THROUGH 
COLLABORATION OF CITY COUNTY 

WITH LOCAL COMMUNITIES: 
A Case of Kibera Slum, Nairobi-Kenya 



MAIN CHALLENGE /PROBLEM 
ADDRESSED 

 Illegal dumping of waste  

 Inefficient collection of waste by County government due to non-
 payment by waste collectors in slum area 

 Poor handling of waste 

 Non-inclusion of CBOs 

 Poor road networks 

 Lack of business viability  

 

 

 



INSTITUTIONAL SETTING 
Need for county to develop a tariff structure in order to; 

 Regulate management of transportation of waste  

 Encourage community to desist from illegal dumping 

 

Stakeholders involved; 

 Nairobi City County- Department of Environment  

 JICA 

 Local CBOs involved in waste collection 

 Ministry of Health  

 Local NGOs 

 Private waste collectors  

 

 



APPROACH 
Community sensitization 

Clean-up exercises  

Posters & Fliers  

 

 Favourable tariffs  

 

Creation of Umbrella body to champion needs of CBOs involved in 
 waste collection  

 

 Zoning of operation areas  

 



OUTCOMES/RESULTS 
Registration of an umbrella body to champion the CBO issues 

 

CBO training on SWM  

 

Subsidies on tariff requirements  

 

Redesignation of waste collection points to convenient locations 
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LESSONS LEARNT 
NCC 

CBOs 

Overall Goal: Waste collection & 
transportation in collaboration 

with CBOs 

Zoning: Enable determination 
of operation area 

Mapping of operational 
territories 

Collection of Waste Operations 

Duty allocation 

Tariff: Kshs. 20 per week 
(Ideal for the area) Financial responsibility 

Book keeping and accounting 

Disposal/Dumping: NCC 
transporting waste in 

trucks to Dandora 
dumpsite 

Purpose: Capacity building 

Bring on board CBOs within pilot 
project area to work together: Create 
umbrella bodies for all CBOs dealing 

with solid waste to: 
•Strengthen activities  

•Increase subscription by residents  
•Recognition by authorities  
•Increasing financial muscle 

Training: 
•Financial record keeping:  
•Setting tariff & payment to NCC 
•Book keeping  
•Waste separation 

Outcome: Effective waste management  
•No. of days waste is collected (Schedule of operation) 
•Waste collection points and mapping of collection routes with expected 
volumes of waste (Determine the no. of trucks needed to serve the area) 

 


