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What do you think this is? 

 



 

Professor Google  



 

Professor Google 



 



 



Entrepreneurial Personality: 
environmental factors, which influence 
the entrepreneurial decision 

Entrepreneurial Process: ability to 
enterprise, propensity to enterprise, likelihood 
to enterprise, new venture creation 

Elements and Evolution: regional 
institutions, genealogy: incubator-spin-
off-relations 

Social Capital: Entrepreneurial activities 
are embedded in social relationships 

Entrepreneurial Ecosystems 

Ecosystems: Theoretical Origin 



 



The worlds biological ecosystem 

 



Biological Ecosystems: Some facts 

How many different living species are there in our biosphere 

and ecosystem?  

8.700.000 

How many have we so far researched and understood?  

~ 2.000.000 



How much do we know? 

 



 



Entrepreneurship Ecosystems defined 



Domains of an ecosystem 

 



Public Support of Entrepreneurship 
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Entrepreneurship Ecosystems 

measured 
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Measuring the Startup Community 

1. Density  

2. Fluidity  

 
3. Connectivity 

4. Diversity 
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So is it all about location? 



An Example: Vienna 

 

Demographical Data: Founders  



 

Gender 

Phase Serial Entrepreneurs 

Area 

Female 

Male 

Serial 

First Time 

Media 

Software 

Business Service 

Travel & Leisure 

Concept 

Development 

Prototype 

Mature 



An Example: Vienna 

 

Demographical Data: Investors  



 

Age Gender 

Place Amount 

Gender 

Female 

Male 

Local 

Abraod 

Mixed 
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Example: Culture 

Fear of Failure 

 

 

 

Opportunity Recognition 
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Example: Financial Capital 

Wealthy Regions in Germany 

 

0,0 bis u. 1,0

1,0 bis u. 1,5

1,5 bis u. 2,0

Landesgrenze

Kreisgrenze

Staatsgrenze

Landes-
Hauptstadt

0 50 100 km

N

2,0 bis u. 2,5

2,5 bis u. 3,0

3,0 und mehr

Anteil der Steuerpflichtigen nach
Bundesländern* mit einem Einkommen 

von mehr als 250 000 bzw. 500 000 € (2001)

17 000 
(250 000 € bis u. 500 000 €)

8 500
(500 000 € und mehr)

* Die Zahlen der Stadtstaaten Bremen, Hamburg 
und Berlin sind jeweils mit den Zahlen der Bundes-
länder Niedersachsen, Schleswig-Holstein und 
Brandenburg aufsummiert worden.

Quelle:

Entwurf:
Kartographie:

 Statistische Landes-
ämter (2003, 2004)

 M. Wallisch
 H. Sladkowski

Department für Geographie 
der LMU München
Lehrstuhl für Wirtschafts-
geographie 2008

Anteil der Steuerpflichtigen 
mit einem Einkommen 
von mehr als 250 000 €

an der Gesamtbevölkerung in %
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Example: Financial Capital 

0 50 100 km

N

Landesgrenze

Staatsgrenze

Wohnortregionen der
befragten Business 
Angels

Intraregionale
Investitionsbeziehung

Interregionale
Investitionsbeziehung

Beteiligungs-
unternehmen

Akteure

Business
Angels

Zahl der 
Investment-
beziehungen

Räumliche
Investitionsmuster

Quelle:
Entwurf:
Kartographie:

 eigene Erhebungen
 M. Wallisch

 H. Sladkowski
Department für Geographie 
der LMU München
Lehrstuhl für Wirtschafts-
geographie 200810 - 20

7 - 9

4 - 6

1 - 3

Nationale Investitions-
beziehungen zwischen
Business Angels und
ihren Beteiligungs-

unternehmen

Mobility of Angel-Investments 
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Lets test your knowledge! 



 
You know that you have 

a strong 

entrepreneurship 

ecosystem when there 

are more and more 

startups. 



 
You know that you have 

a strong 

entrepreneurship 

ecosystem when there 

are more and more 

startups. 



More about growth that about start! 



 

High growth firms are different from our 

stereotypes 

 

 
 Rare – anywehre from 0,75 % (Denmark) to 6 % 

(UK) enter in high growth 

 Old – most studies show that the bulk of high groth 

firms is between 16-30 years old 

 Basic industries – the large majority of high groth 

is in food, retail, manufacturing etc. and NOT in ICT, 

life sciences 

 Sporadic growth – growth is not linear, easily 

predictable 

 



As much about mature ventures as about young ones! 



 
Offering financial 

incentives (e.g. angel 

investment tax credits) for 

early stage, risky 

investments in 

entrepreneurs clearly 

stimulates the 

entrepreneurship 

ecosystem. 



 
Offering financial 

incentives (e.g. angel 

investment tax credits) for 

early stage, risky 

investments in 

entrepreneurs clearly 

stimulates the 

entrepreneurship 

ecosystem. 



 

Financial Captial 



 

Banks are irrelevant for the 

entrepreneurship ecosystem 

because they don’t lend to 

startups. 



 

Banks are irrelevant for the 

entrepreneurship ecosystem 

because they don’t lend to 

startups. 



 

Entrepreneurs drive the 

entrepreneurship 

ecosystem. 



 

Entrepreneurs drive the 

entrepreneurship 

ecosystem. 



 
In order to strengthen your 

regional entrepreneurship 

ecosystem, it is necessary 

to establish co-working 

spaces, incubators and the 

like. 



 
In order to strengthen your 

regional entrepreneurship 

ecosystem, it is necessary 

to establish co-working 

spaces, incubators and the 

like. 



 

Culture & Community 



Its more a cultivation problem, and less an 

engineering problem 



Don‘t confuse tangible „hard“ware and intangible „soft“ware 



Hardware 

 Tax Incentives 

 Incubators 

 Co-Working Spaces 

 Start-up Weekends 

 Government VC Funds 

 … 

 



Software 

 Learning 

 Experimenting 

 Mutual Interest 

 Engagement 

 Mindset 

 Attitudes 

 



Two different sets of languages 

 Create 

 Establish 

 Make 

 Design 

 Copy 

 Foster 

 Facilitate  

 Empower 

 Support 

 Enable 

 Encourage 



 

Talent 



Why a book?  

Because 90 % in 

Germany don’t 

know what exactly 

an entrepreneurial 

ecosystem is and 

its value is 

We published a book about it 



What is the book about? 

 Part 1: Basic theoretical Introduction to what an 

entrepreneurial ecosystem is 

 

 Part 2: A closer look to the German ecosystem and a first trial 

to laying the basis for mapping it 

 

 Part 3: A closer look at certain international Best Practice 

examples (Helsinki, Barcelona, Tel Aviv, Santiago de Chile, …) 
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