LABS TOPUELIC
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INNOVATION DIALOGUE

LOCAL ECOSYSTEMS

INNOVATION. COLLABORATION. ENTREPRENEURSHIP

ONNECTIVE
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W\ ¥, Alexandria Entrepreneurs Day

2 Building the Entrepreneurship Ecosystem of Alexandria
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CAIRO'S ENTREPRENEURSHIP ECOSYSTEM MAP
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DIY SPACES

Cano Hackersozce, Feblab Egypt, iwecairo
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INVESTORS

Tamkeen Capital, Cairo Angels, Yomken, Vodafane
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CONVENERS

Al Maqarr, C| Raseef, icecairo, Mezaha, The District, Rashsed22

@ONLINE NETWORKS

Wamda, Egypreneurs
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RECOGNIZERS

Cl Masrouh3, Innoventurss, icecairo







GROWING TOWARDS GREENER cmies
GLASSROOTS IN EGYPT AND GERMANY

CALL FOR PARTICIPANTS

GERMAN-ECYPTIAN
_~ YOUTH EXCHANGE
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'KIGALI’s ENTREPRENEURSHIP ECOSYSTEM

-9
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® @
@ kLab | co-working space EduCat | incubation facility (in progress, opening 2015)
The Office | co-working space ICT Chamber
® HeHe Limited | start-up @ Digital Opportunity Trust (DOT) Rwanda | rural MSEs

BidMetwork | impact investment Carnegie Mellon University | Entrepr. Center (planned)
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Training Providing Bringing
local mentors tool kit the Spark

Self suficient mentors

Healthier
Happier
Educated
Smarter
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INDONESIA'S ENTREPRENEURSHIP ECOSYSTEM
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Community

Government

Academia

Industry

Other stakeholders CSR

enabling



DESIRABILITY

FEASIBILITY

VIABILITY

o What do people desire?

=+ What is technically and organizationally feasible?

-3 What can be financially viable?

O 5Start Here

DESIRABILITY

e : 4
FEASIBILITY VIABILITY

Y

The solutions that emerge at the
end of the Human-Centered Design
should hit the overlap of thesea
three lenses; they nesd to be
Desirable, Feasible, and Viable.
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Ahmed Bastawy
@AhBastawy
Bastawy@icehubs.com

& vackwebsolutions.com
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DISCOVERY INTERPRETATION DEATION EXPERIMENTATION EVOLUTION
- \J
| have a I qurne.d | see an I have an | tried
challenge. something. opportunity. idea. Something.
£
E A
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£
E Ny
How do | ow do | What do | How do | How do |
approach it? interpret it? create? build it- evolve it?




HEAR

DELIVER

-

Determine who to talk to, how to gather stories, and how to document your observations.
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Phraso the Challengo

Extromes and Malnstreams

Rocrulting Tools

Community-Driven Discovery Export Interviews

Generate opportunities and solutions that are applicable to the whole community.
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Empathic Dosign

Storytelling With Purpoae

Creato Framoworks

Extract Koy Inaights

Take your top solutions, make them better, and move them toward implementation.
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Try Out A Model

Capabliities Quick Sheet

implemantation Timeline

Innovation 2x2

Evaivate Qulcomes




Retarget ﬂ Listen and

Understand




