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Population

Land area

Municipal budget 

327,913 inhabitants (2011)

1,074,963,468 EUR (2013)

A leader in eco-mobility, the City of Bonn already has a committed city administration, good 

infrastructure and other factors in place. The city is now exploring how businesses can also contribute 

to better, smarter, and more sustainable mobility. Through the company mobility management project 

commuting need s and the impact of such movement on the environment.

Bonn, Germany

Bonn is an ICLEI member since 

February 2000.

141.22 square kilometers

As commuting represents some of the biggest daily movements of citizens and vehicles, 

astute management of movements by employees, deliveries and visitors can lead to 

businesses could also contribute to better, smarter, more sustainable mobility in the city, 

employees’ mobility habits, business attitudes, and perceptions of mobility issues and 

Abstract

by an organisation to promote more sustainable transport among staff and visitors, even 

Support from senior management is essential in ensuring that the travel plan becomes part 

include a mobility coordinator or team necessary to ensure that a plan that is appropriate 

The importance of company mobility management

Enabling companies to address mobility management

Bonn
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Case Study

Bonn in context

About the “Companies addressing Mobility Management” project

Best Practice – Brussels 

Capital Region

The Brussels-Capital region 

currently provides employment to 

about 680,000 people. More than 

half of these workers live outside 

the region and 57% of them travel 

to work by car, most of them driving 

alone. To make commuting more 

efficient, a decree requiring a 

company mobility concept for any 

company and organisation of more 

than 200 workers or employees 

came into effect on 1st July 2004. 

The measure aims to involve around 

280 sites and 240000 workers, 

which constitutes around 35% of 

total employment in the Brussels 

region. Over the course of three 

years, the introduction of company 

travel plans in the Brussels-Capital 

region brought about a 5% decrease 

in the share of cars in the modal split 

for commuters in workplace to home 

journeys.
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Best Practice – University of 

Freiburg

The University of Freiburg in 

Germany is a major employer in the 

city. Not only does it generate the 

movements of over 35,000 students 

plus staff daily, the attached 

university training hospital is one 

of Freiburg’s largest employers. In 

developing its mobility management 

concept, it held regular meetings 

with the local public transport 

operator to improve accessibility 

and set up an “Environment and 

Transport” working group. Travel 

information is offered to all new staff 

and a jobticket scheme is in place. 

Biking and carpooling are actively 

promoted and a new parking 

strategy with cost redistribution 

has been enacted. The University 

successfully advocated and found 

“Klinikum” on the light-rail route that 

runs by the hospital.

Source: Eltis – the urban mobility portal (a)

Research for action

head on and implementing company-led mobility management, companies can 

The employee perspective

Alcatel-Lucent, Zurich

A g loba l  p laye r  i n  the 

communications solutions sector, 

Alcatel-Lucent’s operations in 

Zurich was faced with major parking 

shortages following an intake of 

400 staff. Working together with the 

City of Zurich’s Mobility in Business 

a plan to avert the shortage and 

make a positive contribution to the 

company’s environmental footprint. 

As well as a suite of complimentary 

measures, the approach focused on 

raising parking space fees to approx 

EUR108 per month. Those staff then 

relinquishing their space received 

a voucher for the Swiss National 

Railways of about EUR 620 per 

year. About 60% of staff members 

in Switzerland use the financial 

contribution towards public transport 

costs and use public transport to get 

to work in an easy and comfortable 

way.

Source: Eltis – the urban mobility portal (b)
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culture, current mobility-related facilities 

and their receptiveness for more coordinated 

mainly concentrated in the inner-city areas, 

levels of those attaching importance to this 

the edge of the city centre, improvements in 

are increased employee satisfaction, increased productivity, image boosting, 

The Business perspective

Distribution of companies 

involved in the survey, by number 

of employees (Anzahl der 

Beschäftigten)
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By creating intensive exchange 

between the relevant stakeholders 

the project sought to create a 

basis for broader, more systematic 

company mobility management. 

Such actors include company 

managers; employees, works 

councils & trade unions: chambers 

of commerce; environmental & 

transport associations; public 

transport operators; local, regional, 

state and federal transport policy 

makers and planners; private 

consultants and media. 
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companies in the topic of accessibility and the related mobility problems and 

Lessons learned

accommodate this, in order to get the ball rolling and stimulate the perception of 

Next steps

Budget and Finances

BASF - An examle from 

Ludwigshafen, Germany

Due to the high prevalence of 

accidents and high traffic levels 

generated by employees, BASF 

took action at their Ludwigshafen, 

Germany, location which employs 

53,000. A transport working 

group was established in order to 

develop a general transport plan 

made up of 11 interconnected 

projects. These included i.a. the 

following : Promotion of car pooling; 

designated car pool parking facilities 

close to the factory entrances, 

providing convenient interchange 

to the company bus system; Better 

integration with the public bus 

system and rail network in relation 

to working times; and cycling 

was promoted by the provision of 

15,000 company pool cycles and 

10km of on-site cycle tracks. The 

results included an increase in the 

number of car pool vehicles carrying 

3 people from 50 to 1,300 over six 

years, an equivalent decline of 

2,600 vehicles per day. On-site car 

accidents decreased by 44%.

Source: TOOLBOX for Mobility Management 

Measures in Companies (b)

Wolford - An example from 

The Wolford company creates 

high-quality fashion and hosiery. 

It is based in the city of Bregenz, 

Austria and employs ca. 1,600 

employees. Though not facing 

any acute transport issues, the 

company wanted to develop a more 

environmentally-friendly image and 

so promoted cycling as a commuting 

option. A number of measures 

were put in place, including the 

relocating of the cycle parking 

closer to the office entrance and 

moving car parking away from the 

entrance; Establishment of a cycle 

service, maintenance and air pump 

station; Changing facilities and 

showers for cyclists; Company pool 

bicycles and cycling  information 

and competitions for employees. 

Within the period the proportion 

of employees cycling to work rose 

from 18% to 35%. Over the same 

period, the proportion travelling by 

car fell from 33% to 21%.

Source: TOOLBOX for Mobility Management 

Measures in Companies (a)
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