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Community and Council Partnerships 



Community Leadership capacity and burnout



Agencies operating in post-earthquake 

Christchurch

National Civil Defence structure



• Community facilities network

• Community Boards

• Community Governance teams

• Strengthening Communities Funding



• Existing community groups

• Ability and freedom to design their own 

plans

• Enabled by community governance teams

• Linked to Civil defence at a local level



Outcomes include: 

• Multiple community resilience plans

• Stronger relationships 

• Ongoing support from community governance teams (who meet 6monthly) 

• All of this still in infancy –need to evaluate and make sustainable



The key principle: People thrive in communities, which thrive with 

leadership, who thrive with support.

A multi-stakeholder governance group in charge of: Designing, funding, 

resourcing, delivering and evaluating projects and programmes





• Catalyst or ignition point

• Co-designed approach

• Solutions and ownership

• Compromise driven by shared purpose

• Evaluation and responsiveness



• Stocktake of the current situation –who, what, 

where?

• Continue building relationships and trust

• Allow for time and resources

• Good process leads to more effective and 

enduring outcomes



• Useful links:

www.lincproject.org.nz

www.ccc.govt.nz

www.hvcc.org.nz

www.100resilientcities.org/strategies/greater-

christchurch/

http://www.lincproject.org.nz/
http://www.ccc.govt.nz/
http://www.hvcc.org.nz/
http://www.100resilientcities.org/strategies/greater-christchurch/

