Building Community Leadership
Capacity for Disaster Risk Reduction

Councillor Sara Templeton

Christchurch City Council Chlstchmrch
City Council e



Challenge 1:

Community and Council Partnerships
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Challenge 2:

Community Leadership capacity and burnout
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Institutional Setting

Christchurch Civil Defence Structure

NATIONAL - Ministry Ministry of Civil Defence &

The National CDEM Plan 2015
Civil Defence Emergency Management Act 2002

Emergency Management

Canterbury CDEM Group
Emergency Management
Office

REGIONAL - ECAN

The Canterbury CDEM Group Plan

christchurch Kaikoura Waimakariri Hurunui Waimate

. City Council District District District District
LOCAL - Council CDEM Council CDEM  Council CDEM Council CDEM ~ Council CDEM
Christchurch CDEM
Arrangements Ashburton Mackenzie Selwyn Timaru
—— —~ < ’ District District District District
179 o X 2 N\ ! Council CDEM Council CDEM Council CDEM Council CDEM

2 Nationa

oy Commct

Agencies operating in post-earthquake
Christchurch
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Christchurch City Council

 [Community facilities network
 [Community Boards

 [ommunity bovernance teams

o Strengthening Communities Funding

CSGP Communif
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Existing community groups
Ability and freedom to design their own
plans

Enabled by community governance teams
Linked to Civil defence at a local level

GERPD

BELFAST EMERGENCY RESPONSE PLAN

Administered by:
e Belfast Community Network
e Belfast Bowling Club
e Belfast Rugby Club (Venue 1)
e  Belfast Primary School (Venue 2)
e Northwood Residents’ Association
e  Belfast Residents’ Association
e Belfast Bowling Club
e Rotary Club of Belfast Kaiapoi
e  Belfast Medical Centre
e Belfast Pharmacy
e Belfast Salvation Army

e Christchurch City Council ChristChurCh
City Council s




Community Resilience Plax

Outcomes include:

e  Multiple community resilience p
e  Stronger relationships

e (ngoing support from community goverra
o Al of this stillininfancy - need to evaluate and

Cashmere Community Response Plan

" LOCATION MAP
 BERP Civil Defence Hub
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LinC programme: Leade

.. . . s CONNECTING AND
The key principle: People thrive in communitieg T
. . 0 Clarifying the ‘why’
leadership, who thrive with suppart. e [l TS

around an issue, based on

BUILDING TRUST -
AND RELATING ENGAGING AND
EMBRACING

A multi-stakeholder governance group in charge of: Desig

resourcing, delivering and evaluating projects and program o e
| ] isrtwi:ﬁelﬁeccliiir? |r|ecsI to
contribute and offer
DRIVING AND resource and rigour
R EAENTIRG RESPONSIBILITY
dertingcorperornet AND SHARING

implement :mc-r:. THE RISK

ing the
a-:cc-n.|nt.3|3|l|t'yI and
the ownership of the
project, its goals and

its |mplemental:|on
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LinC Outcomes

LsG
Governance,
Funders, Co Design

Project
Management and
Facilitation Team
Incubator, Cultivator
and Activator

Evaluation Team

Community
Leaders
from greater
Christchurch

Resources

Funding for
activities and
deliverables

ACTIVITIES

Incubator
1 day forums x3
Action Learning
Groups x5
Strength Finder
plus 2 coaching
sessions

Cultivator
5 half day hui +
tailored community
based strategy
sessions

Activator
5 evening
workshops open to
wider community

Development

Evaluation
Continuous cycles
of feedback, design
and application

OUTPUTS

35 leaders engage in
Incubator programme
for 9 months

45 Leaders
suppaorting their own
colleagues in their
OWnN Communities
leaders

10°TLA staff involved
in Cultivator and
Incubator

Community members
and leades attend
Activator

Case study
documents/report
infographic, website,
video result in
influence within wider

system

Community Leaders
are active, confident

and well supported
by their peers

OUTCOMES

VISION & IMPACT

Diverse communities

are inter connected

and sharing with each

other

Council staff,
community boards
and community
leaders are
empowered to
waork together ta
strengthen local

decision making

Interconnections

Thriving leaders
active in
their communities

Communities bath
raphical and
corimunities of interest

with initiatives with a

similar vision in
CHCH and NZ

——

NEW ZEALAND

Ministry of Fun Waterslide

5-1000+ 2013 SUMMER $800

Callum Templeton

Leaders Involved

Key Success Factors

1 Personal Contact with core helpers.

2 Using community networks to promote.

3 Promoting whole family involvement.

4 Proactive contact with potentially affected neighbours.

Learnings
1 Make volunteers top priority
2 Be flexible as the weather doesn't always play ball.
3 Personal contact will help a project happen rather than an
email or text.
——  A4Takearisk.
5 Start small and adapt as you go. It doesn't have to be perfect, just fun.
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Learning the Lessons

FUNDERS

Catalyst or ignition point

Lo-designed approach
DETERMINED [l CO CREATED

. . COLLABORATION | DESIGN
Solutions and ownership

Around a compelling purpose Enables both innovation and
ignites possibilities ownership
. . TR - 1"_ -
Compromise driven by shared purpose INTENTIONAL #% COLLABORATIVE

RELATIONSHIPS SOLUTIONS
Are the currency that create a Are innovative influential and
sustainable platform - exponential due to ripple effect

Evaluation and responsiveness

“We were all in the room for the same
reason, putting political agendas aside
and not needing to put our own stamp
on the world...”

LSG
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Getting Started

e Stocktake of the current situation - who, what,

where? A collective approach to.complex issues

The LinC Project Case Study:

A multi-stakeholder partnership focused on community

o [ontinue building relationships and trust B R ulting g posiatiiet e
e Allow for time and resources |
« [ood process leads to more effective and

enduring outcomes
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s located at 45 Bridle Path Road, in the heart of the scenic Heathcote Domain, in a

Heathcote Valley Community Cent

trendy building which is also the seat of the Heathcote Volunteer Library.

Completed at the end of 2016, this facility is owned by the Christchurch City Council and operated by the Heathcote Valley

Community Association under a Memorandum of Understanding.

ttruly is a great space to book, use and enjoy, knowing that all proceeds will be invested within the local community.

Thank you

www.incproject org.nz

WWW.CCC.qovtnz

Www.hvee.org.nz

www.0resilientcities.org/strateqgies/ greater-

christchurch/
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http://www.lincproject.org.nz/
http://www.ccc.govt.nz/
http://www.hvcc.org.nz/
http://www.100resilientcities.org/strategies/greater-christchurch/

