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About Zebralog

agency for civic
participation
and mediation n Offices in

< o4 _4 Berlinan
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Projects
crossmedial: A

face2face+ online |©
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Moderation and
supervision of
complex planning and
dialogue processes




Who are we?

« Mediator between various actors
and stakeholders

* Pioneers of e-participation in

L\t Germany

 Open, solution-orientated praxis

 Maximum professionalism,
creativity and quality in the
communication process

 Receieved several awards for the
i T quality of our projects and
o software
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Our clients
Cities and Municipalities
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Our clients
Governments and Parliaments

* Bundesministerium Staatskanzlei
T fiir Verkehr, Bau des Landes Nordrhein-Westfalen

und Stadtentwicklung

* Bundesministerium
fiir Familie, Senioren, Frauen

und jugend

-
Bundeszentrale fur
poltache Bioung

Ministerium fir Innovation,
Wissenschaft und Forschung
des Landes Nordrhein-Westfalen
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Large-scale public events




Small-scale workshops




Various online methods and instruments




Our ,,Dialogzentrale” ...

is a flexible platform for information and
participation

is developed and customised by our in-
house development team

can be used for complex participatory
projects involving multiple phases and
forms of participation

Online dialogs are programmed, designed,
planned, moderated and evaluated by our
experienced project teams
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Summarizing and visualization of complex themes

Die Berliner Mitte soll sich zum Spreeufer
offnen. Der Zugang zum Fluss soll offen
sein und einen Aufenthaltsbereich am

D
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Interventions in urban spaces
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Our Concept

Editorial development of public

Stakeholder
Analysis

relations

Concept

Participation through outreach
Workshops

On-site engagement

Development of

dialogue concept Regular public informational

events
Engagement of local
stakeholders

Implementation . -
Mechanismes for crisis

communication
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Our Concept

Overview, kickoff,
and concept

Analysis of the
market and of
national and
international best
practices

Financial
considerations

Examination of
NEICHELS

Evaluation of site
inspections and
analysis of
potentials and
vulnerabilities

Developement of
scenarios

Engagement of
interest groups

Taking stock of
current situation

Presentation and

discussion with

relevant interest
groups

18



