ONNECTIVE
ITIES

INTERNATIONAL COMMUNITY OF PRACTICE
FOR SUSTAINABLE URBAN DEVELOPMENT

Good Practice Example:
National Association of Rural Municipalities
in Nepal (NARMIN)




Project Overview

 Supporting institutions:

o LGA: * National SDG Network,
* National Association of * TAF / AusAID,
Rural Municipalities in . GIZ

Nepal (NARMIN)
* UCLG — World Secretariat

* Project title: * Project description:

° Enabling Local Governments

towards Localizing the SDGs * Building Awareness

* Advocating Policies
* Sharing Practices
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GOOD HEALTH

1. Institutional setting
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This initiative is undertaken by
NARMIN itself and partly supported
by different organizations

It is guided by an open and
continuous approach in which LGA
may accept partial support to certain
activities under three areas;

By Constitution of Nepal, Local
Governments have significant role in
achieving SDGs; at least 40%
contribution to be made
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Project Conceptualization

* Three areas are defined under this project: Building awareness,
advocating policies and sharing practices

* Assumptions: Policies, programs and budgets are scattered to
general services and thinly concentrated to the specific goals

* As an association, it was realized to mainstream local
governments’ policies, programs and institutions to align the
goals.
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Major Efforts of NARMIN towards Localizing SDGs...

* Translation of UCLG-ASPAC Leaflet on Roadmap to Localizing
SDGs into Nepali language

* Formulated the 15 Points’ Directives to Rural Municipalities for
the mainstreaming of SDGs in local planning processes

* Branding the SDGs goals in NARMIN publications materials

* Established Tracking system of SDGs compliance in Local
Government annual program and budgets

e Collection and Dissemination of Good Practices

* Advocating Policies to enhance role of LGAs in Voluntary
National Review
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Translated version of Roadmap to Localize SDGs
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15 Points’ Directives of NARMIN to the Annual Policy and
Programs of Rural Municipalities
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Directives to the Annual Policy, Programs and
Budget of Rural Municipalities
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Collection and
Dissemination of SDG-
centric Municipal Good

Practices
(through NARMIN Publication)
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The Australian Government - The Asia Foundation Partnership in Napal

National Association'of Rural[Municipalitiesiin Nepal
(NARMIN) =



Collection and Sharing of SDG-centric Municipal Practices
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Tracking SDGs Compliance to Annual Budget of Local
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Governments on Health and Nutrition Sectors
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Three SD Goals - harmonized with the constitutional functions of LGs

Collected the annual programs from 9 Rural Municipalities of Far-west
province for review and analysis

Categorized the health and nutrition related activities with its budget
priorities of the selected rural municipalities

Compared the budgetary priorities with targets of SD Goals -2, 3 and 6
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Program and Budget Priorities of RMs to the SDGs

m Priorities of Health Policy and Programs Compliance with

SDGs

Ajayameru ¢ Community health units for smaller villages with the .
RM, allocation of 0.8 million rupees.

Dadeldhur <« Make the areas free of maternal home delivery, municipality e
District will provide mobile video x-ray services, regular meetings of

health staff with the communities

* Mobile health camp with doctors, and yoga camp to be
organized; for which 3.1 millions allocated.

« For pathology lab with trained HRs, 0.9 million allocated
and 1.1 million for free distribution of basic medicine.

Dogada * Programs to ensure institutional delivery, child marriage .
kedar RM, free, malnutrition free rural municipality.

Baitadi » Promoting health insurance and incentives to FCHVs. .
district » If birth of baby girl - monetary incentives will be provided

« Ambulance operation, establish pathologic lab with
technicians will be put in place. .

* 15 bed hospital to be established through federal govt.

* Municipal plans to encourage the personal, household and
environmental sanitation standards.

« Waste bins will be put in road points to dump garbage.

Goal 2 is hardly
covered;

Goal 3 is
extensively
addressed;
Goal 6 is also
moderately
addressed

Goal 2 is hardly
covered

Goal 3 is
extensively
addressed

Goal 6 is also
addressed
adequately
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Advocating Policies : Role of LGs in
Voluntary National Review

United Cities and Local Governments
(UCLG)

Voluntary Review of Local level SDGs
Implementation/Localization in Nepal
(Final Report)

Prepared by
Dr Dileep K Adhikary

In Coordination with LGAs:
Association of District Coordination Committees of Nepal (ADCCN),
Municipality Association of Nepal (MuAN),
National Association of Rural Municipality in Nepal (NARMIN)

June 2020
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Lessons learnt

* Localizing SDGs — Cross-cutting agenda, which is to be
related with all spheres of local governments

* Inter-governmental coordination is realized to achieve the
sustainable development

 Fixed term support project with pre-determined activities
may not be effective in localization of any development
priority

 Tracking and monitoring of SDGs alignment in regular plans
and budget through digital database could be effective
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Sharing of SDG-centric Good Practices
(on progress)

Smart Shelter for poor
communities : Built by
Rural Municipality

Suspension Bridge to
cross the River : Built
by Rural Municipality

ONNECTIVE
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Follow up

Local Governments should focus on certain goals for
tangible achievements:

* Increasing Food production & Nuitrition Supplies (Goal — 2)

* Promoting Income, Enterprises and Employment in Rural
Centers (Goal — 1 and 8)

 Improving Quality of Basic Health and School Education
(Goal 3 and 4)

* Smart Shelter and Rural Infrastructure (Goal 9)
* Preserving Biosphere and Water Springs (Goal 6, 13 and 15)
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