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INTERNATIONAL COMMUNITY OF PRACTICE
FOR SUSTAINABLE URBAN DEVELOPMENT

Good Practice Example:
Frente Nacional de Prefeitos FNP



Connective Cities virtual Dialogue Event: Local Government Associations and their role in localising the SDGs / September 2020 2

Project “Strengthening the 

network Estratégia ODS”

The project aims to strengthen Estratégia ODS, a multi-sector

network of organizations whose main goal is to contribute to

the implementation of the SDGs in Brazil. With local

governments, the project supports the revision and elaboration

of planning instruments oriented by the SDGs. As for now, 73

cities have achieved the expected results.

Duration: Oct/18 to Oct/21
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Project “Strengthening the network 

Estratégia ODS”

Estratégia ODS: supporting 

local governments on SDGs –

oriented planning
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1. Institutional setting

2015

2016

2017

2018

2019

2020

Project

(Nov/18- Oct/21)

Federal government

Project
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2. Starting point/Project goal

Main objective: contribute to the effective implementation of 

the SDGs in Brazil

Focused on reducing inequalities (gender, race, ethnicity and

generational)

Promotion of multi-sector approach to the achievement of the 

SDGs (joint initiatives, dialogues)

Integrated work among public management bodies at local

level with civil society participation

Challenges: 

• Dissemination and implementation of the SDGs in Brazil

• Increasing inequality

• Decline of participation forums
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3. Approach

Local planning and the SDGs: methodology for the revision

and elaboration of multiannual plans

• Who are the key actors to be engaged? Mayor, secretariats

of planning, finance, internal control/audit bodies

• Are there any local policies and/or regulations related to

the SDGs?

• Creation of a working group or local commission

• Which public bodies contribute to the achievement of

each SDG target?

• Which of the existing programs and actions contribute to

the achievement of each SDG target?

• Which relevant targets the government is not tackling?

Municipal Plan 

for Childhood 

and Adolescence

ODSlab: solutions 

for complex 

problems
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4. Outputs

Local public 

bodies identified 

to the target

Public 

program and 

the related 

SDGs and 

targets

73 cities achieved the results

Municipality of Atibaia (SP)

Municipality of Francisco 

Morato (SP)

Great involvement of the 

mayor

Workshops

Alignment of all the 

municipal plans

Local commission
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5. Lessons learnt

Challenges

▪ No guidance for local governments nor national coordination

▪ Local technical teams are willing to work with the SDGs, but the 

involvement of the leaders (mayors and secretaries/heads of 

department) is usually low

▪ Low integration among municipal secretariats

▪ Lack of indicators adapted to the local level

Key points to successful 

implementation of SDGs and 

sustainability of the results

Proper involvement of the mayor

Visibility and recognition of the 

work of LGs

Exchange of experiences

Strengthening of a network of 

municipalities
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6. Follow up

National context

Sep/20

Nov/20

Jan to Jul/21

Aug-Sep/21

Oct/21

Jan/22

Elections

Preparation of

4-year 

planning

(Executive)
Approval of

the Plan

(Legislative)

Implement

ation of

the plan

2022-25

Workshops

Exchange of

experiences

Dissemination

of good

practices
Project                   

Workshops

Technical

support

Compiling and disseminating

good practices and experiences

Support materials


