Lake Phoenix: Halting urban sprawl by redevelopment
of industrial sites in Dortmund
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The idea: ,,Technology Park Phonix West and Lake Phonix
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Local development plan

Local council

Urban planning

= Landscape plan

Energy concept

Municipal Climate Protection

Decision makers

Planning Authority
Environment Agency
Management Company
NGO's

' Citizen participation Investors
Climate protection

team



Michael Leischner Municipal Climate Protection



Facing future challenges by: landscape architecthe, urban design, nature
reconstruction, adaption to climate change, new jobs, housing supply
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Managing redevelopment in Dortmund
Practice transfer processes

Necessary preconditions
Ideas(exchange); doer and strategist;
_ persuasiveness; good networking; in

s touch with the specific local situation,
& legislation and planning policies;

@ creativity, courage; money; act with
mes foresight; streamlined organisation;
'junconventional solutions

s FIrSt steps
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