A\
& LATFORMA

CAL & REGIONAL INTERNATIOMAL ACTION

4

Local government associations

Capacity-building
through exchange of good practices
and peer-to-peer learning

Cologne, 9-11 July 2018
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PLATFORM A is a network of about 30 partners,

gathering local and regional governments, and the associations

representing them at the national, European and global level.

AFCCRE: French Association of the
Council of European Municipalities
and Regions

AICCRE: ltalian Association for the
Council of European Municipalities
and Regions

AIMF: International Association of
Francophone Mayors

ALAL: Association of Local Authorities
. in Lithuania

ANCI: National Association of Italian
Municipalities

AUC: Association of Ukrainian Cities

Sty CALM: Congress of Local Authorities
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CLGF: Commonwealth Local

|| Generalitat

{
Government Forum ALY de Catalunya
CPMR/CRPM: Conference of Peripheral
Maritime Regions
CUF: United Cities France m*’»’:““""

DIBA: Province of Barcelona

EEL: Association of Estonian Cities

EUSKAL Fondoa: Association of local
authorities from the Basque country

for international cooperation ‘?Mémati >
Famsi: Andalusian Fund of Municipalities -
for International Solidarity B
FEMP: Spanish Federation of Municipalities

and Provinces | MAIRIE DE PARIS 3

Fons Mallorqui: Majorcan Fund
for Solidarity and Cooperation

Generalitat de Catalunya: Regional
government of Catalonia

KDZ: Centre for Public Administration
Research (Austria)

LALRG: Latvian Association of Local
and Regional Governments

LBSNN: Landelijk Beraad Stedenbanden
Nederland-Nicaragua

NALAG: National Association of Local
Authorities of Georgia

Nantes métropole: Urban Community
of Nantes

Région PACA: Region of Provence-Alpes-
Cote dAzur

Ville de Paris: City of Paris
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Regione Toscana: Region of Tuscany

SALAR: Swedish Association of Local
Authorities and Regions

SMOCR: Union of Towns and Municipalities
of the Czech Republic

CGLU/UCLG: United Cities and
Local Governments

VNGi: Association of Netherlands
Municipalities

VVSG: Association of Flemish Cities
and Municipalities

ZMOS: Association of Towns
and Municipalities of Slovakia
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Pan-European coalition of

(and their
national, European and global
associations)

on international
action of local and regional
governments

Follows and influences EU policy-
making in the

and (East
and South) policies and programs

Hosted by the Council of European
Municipalities and Regions (CEMR)

platforma-dev.eu Co-funded by the
European Union

Partnership with the
European Commission

Framework Partnership Agreement
(2015-2020)

 PLATFORMA, CLGF,
AIMF, UCLG, UCLG-A

Specific Grant Agreement
(2015-2018)
(2019-2021)

1. Policy and advocacy
2. Awareness-raising

3. Capacity-building
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Publications
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platforma-dev.eu/publications/

CEMR _)» www.cemr.eu

\x Local & Regional 9 @ccrecemr

Europe

The Council of European Municipalities and Regions (CEMR) is the largest association of
local and regional governments in Europe.

CEMR promotes the construction of a united, peaceful and democratic Europe founded upon
local self-government and respect for the principle of subsidiarity.

/CEMR by the numbers \
* Founded in 1951
* 41 countries
* 62 associations
» 130,000 municipalities, cities

and regions
N /
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g What it does

» Shaping policy in Europe and
beyond

\_ * Providing a forum for exchange )



http://www.cemr.eu/

Global Taskforce of Local and Regional Governments

. OF LOCAL AND REGIONAL
i GOVERNMENTS

'GLOBAL
@ TASKFORCE

coordination and consultation mechanism, that brings together the
major international networks of local governments to undertake
joint advocacy work relating to

global policy processes
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Goals, and ways to reach them
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; Services to members . B Mission and Strategy )

; O perations \} ‘:‘, Local Government Assuciatiog:,_l;__ # M ember relationships )

Domestic and international partnerships . £ Partnerships and networks

Clarity about the mission and its ownership among actors
Recognition of internal potential for self-improvement
Understanding that capacity-building will help achieving the mission

Openness to change and willingness to question the status quo
Leadership prepared to commit resources and time

questioning — improvement — monitoring — feedback — evaluation
openness — co-creation — partnership — ownership — transparency
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Capacity-building as a process of change

1
CREATE
Sense of
8 Urgency 2
INSTITUTE BUILD

Guiding
Change Coalition
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SUSTAIN g FORM

Acceleration Strategic Vision
& Initiatives

GENERATE ENLIST

Short-term < Volunteer
Wins ENABLE Army

Action by

Removing
Barriers

platforma-dev.eu
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Capacity-building

Technical committees
Policy formulation
Political fora }— Advocacy
Advocacy strategy |/ '||
|

Presence in media
——_ Vigibility and recognition |

Awards and prizes 3|
Collective bargaining E mployer services
~, Economy and labour |
Central purchasing 1‘\
Research |
Thematic conferences I'I
Committees | Exchange |
7 y|
Networks / \
M edia ® Advocacy strategy
Services to members
M\ﬁ } o {4 Communication strategy
Website Diggemination |' }_____—————————_____ - B Mission and Strategy - £ Research strategy
Y .
icati \ Local Government Association \
Publications \ I| -flr____ il \_ & Business strategy
. ] ——
—Tmlnlng Information and knowledge ,u"ll f{/ & Member relationships & Membership strategy
Help-desk { L. .
BLLL Consultancy J';'r .I'Il." \ 2 Partnerships and networks % Partnership strategy
Guidelines >—/| I
—_— {
Partnerships ."/
Projects \ || Xl,'
—— |
Best practices Data{bases) | I-' I
Benchmarks I |\ Resources f-'f
M unicipal statistics / III.-"I /
Model documents and templates jl /
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Toolkits
Funding [
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cStaﬁing | Operations //
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Management |/ /
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Domestic and international partnerships /
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Tools and resources
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The LGA Toolkit: For stronger and effective
local government associations
(IULA 2007)

Toolkit: Towards a modern local
government association
(CoE-UNDP 2005-2011)

Local government association capacity
building
(AFLRA 2010)

Local government associations in fragile
states
(VNGIi 2015)

platforma-dev.eu

Capaciry
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Sources of income. A glance at the budget
of national associations
(CEMR 2013)

Legal status of national associations
(CEMR 2016)

Consultation procedures within European
states
(CEMR 2007)

platforma-dev.eu

Consultation
procedures within
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CAMBODGE
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A mechanism to support

» short-term

» demand-driven

» colleague-to-colleague

» knowledge exchanges

2017

« Cambodia-lceland

» Colombia-Spain

» Ghana-Netherlands

2018

» Burkina Faso, Uganda, Sri Lanka,

Moldova @I@

International

platforma-dev.eu/connect
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Boris Tonhauser

PLATFORMA boris.tonhauser@ccre-cemr.org

LOCAL & REGIONAL INTERMATIOMAL ACTION

@BorisTonhauser
@platformaddev

www.platforma-dev.eu
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