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Project overview 

•Project / process title: Strengthening the capacities of 

municipal assemblies (councilors) through peer learning. 

•Name/s of the involved institution/s: ANAMM, PRODEM and 

CONCERN UNIVERSAL (UNITED PURPOSE). 

•Three-line project description: Municipal assemblies members 

(councilors) benefited from training sessions facilitated by 

other skilled councilors (members of ANAMM). 
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1. Institutional setting 
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2. Starting point 

•Weak involvement of ANAMM members in the activities of 

the association. 

•Poor capacity of members of Municipal Assemblies to 

effectively carry out their role of representation, oversight and 

deliberative. 

•Poor relationship between the elected officials (mayors and 

municipal assemblies presidents). 

•Consultancy companies were not good enough option for 

training delivery since municipal management is still a 

limited/closed business.  



3. Approach 

Training module for 
municipal assemblies 

Content 

• Functioning of Municipal 
council 

• Functioning of Municipal 
assembly 

• Role of women in the 
municipal development 

• Articulation and 
relationship between 
municipalities and State 
institutions 

• Citizen engagement 
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3. Approach (Cont.) 
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4. Outputs 

•Improvement of relationship between the elected officials; 

•Developed and consolidated the training module for the 

members of municipal assemblies; 

•Ownership: Members of ANAMM more involved in ANAMM 

activities; 

•Strengthened the capacities of ANAMM staff to facilitate peer 

learning sessions. 
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5. Lessons 
•Peer learning helped local authorities to share problems and 

solutions.  
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6. Follow up 

Are there any open questions that need to be dealt with? 
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Muito Obrigado! 
 

 

 

ANAMM  

A voz unida dos municípios 

 

www.anamm.org.mz 

 
Av. 24 de Julho 2341 3º Andar Direito|  Tel.: +258  823016701    

Maputo  |  Moçambique 
  


