
“Program of Incentives for the Improvement 

of Municipal Management ” 

 

Association of Municipalities of Peru - AMPE 

 

INCLUDE NEW PROGRAM GOALS ALIGNED 

TO THOSE STATE POLICIES THAT LEAD TO 
HIGHER INCOME 

 

 

 



“ Role of the AMPE in the Incentive 

Program” 

  Created as an organ for coordinating and officially 
representing Local Governments vis-à-vis the various 
Powers of the State. 

 Leading the process of Modernization of the State at the 
local level. 

 Promoting effective decentralization and guaranteeing 
its own autonomy in the exercise of its functions. 

 Promoting and strengthening institutional capacities for 
the supervision / management of public management. 

 Managing the implementation of new goals in the 
incentive program on behalf of the Ministry of Economy 
and Finance and other sectors. 

 
 



 

INSTITUTIONAL  ENVIRONMENT 

 

 Normative Framework of the Incentive Program 

 Reform in the National Budget System: Budget 

for Results (PfR)  

 Local governments involved and committed to 

the implementation of the PfR  

 Reform and Modernization of the Peruvian State  

 Improvement of the quality of life of the 

population 



EN 

  CHALLENGES 

 

 Low level of collection of municipal taxes.  

 Low level of implementation of public 
investment projects. 

 High rate of chronic child malnutrition. 

 Limitations and excessive bureaucracy in 
administrative procedures, does not present 
favorable conditions for promoting local 
competitiveness.  

 Deficient provision of public services.  

 Lack of any disaster prevention policy 

 



EN 

  APPROACH 

 

 TO ARTICULATE POLICIES IN THE NATIONAL 

AGREEMENT 

 GOVERNANCE, REGIONAL AND LOCAL 
AGREEMENTS. 

 PARIS AGREEMENTS ON CLIMATE CHANGE IN THE 

FRAMEWORK OF COP 21 

 SUSTAINABLE DEVELOPMENT OBJECTIVES TO 2030 

 DEVELOPMENT APPROACHES RAISED IN THE 
CONCERTED DEVELOPMENT PLANS 



EN 

 RESULTS 
 IMPLEMENTATION OF NEW GOALS IN THE 

INCENTIVE PROGRAM TO IMPROVE MUNICIPAL 

MANAGEMENT 

 INCREASED BUDGET REVENUES 

 NEW ARTICULATED GOALS THAT ARE LINKED 

TO THE BUDGET FOR RESULTS 

 EFFICACY IN EXPENDITURE 

 CLOSURE OF GAPS IN ACCESS TO PUBLIC 

SERVICES, TRANSPORTATION, EDUCATION, 

HEALTH AND INTERNAL ORDER FOR THE 

ACHIEVEMENT OF CITIZENS’ WELFARE 



EN 

  LESSONS LEARNED 

GREATER COHESION BETWEEN SECTORS AND 
LOCAL GOVERNMENTS. 

GREATER INVOLVEMENT OF OFFICIALS, 
PROFESSIONALS AND TECHNICIANS IN 
LOCAL GOVERNMENTS 

 STRENGTHENING THE CAPABILITIES OF 
PUBLIC SERVANTS IN LOCAL GOVERNMENT 
AND SOCIALLY-ORIENTED ORGANIZATIONS. 



EN 

  FOLLOW UP 

 SHARE SUCCESSFUL EXPERIENCES AT NATIONAL 

AND INTERNATIONAL LEVELS 

 ALLOCATE FINANCIAL RESOURCES FOR 

EXECUTION OF THE CONCERTED LOCAL 

DEVELOPMENT PLAN AND PARTICIPATORY 

BUDGET. 

 CREATE MECHANISMS FOR CIVIL SOCIETY’S 

PARTICIPATION IN MONITORING AND 

FOLLOWING UP THE INCENTIVE PROGRAM 

 



 

 

THANK YOU! 

 
YURI VILELA SEMINARIO 

TECHNICAL SECRETARY AMPE 


