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Digitization 

Digitalization 

Digital Transformation 





ASK FIRST 

THEN UNDERSTAND 

AND THEN UNLEARN 

BEFORE YOU 

RELEARN 



A smart city is an urban area that uses different types of electronic data 

collection sensors to supply information which is used to manage assets 

and resources efficiently. This includes data collected from citizens, devices, 

and assets that is processed and analyzed to monitor and manage traffic 

and transportation systems, power plants, water supply networks, waste 

management, law enforcement, information systems, schools, libraries, 

hospitals, and other community services. The smart city concept 

integrates information and communication technology (ICT), and various 

physical devices connected to the network (the Internet of things or IoT) to 

optimize the efficiency of city operations and services and connect to 

citizens. Smart city technology allows city officials to interact directly with 

both community and city infrastructure and to monitor what is happening in 

the city and how the city is evolving. 

https://en.wikipedia.org/wiki/Urban_area
https://en.wikipedia.org/wiki/Information_and_communication_technology
https://en.wikipedia.org/wiki/Information_and_communication_technology
https://en.wikipedia.org/wiki/Internet_of_things
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by Alan O’Rourke 









AVERAGE OF ADULTS THAT DEMONSTRATED THE HIGHEST LEVEL OF 

PROFICIENCY IN “PROBLEM-SOLVING IN TECHNOLOGY-RICH 

ENVIRONMENTS.“ 
Source: World Economic Forum 2017 



Source: World Economic Forum 2017 



[ peccatum mortiferum digitalis ] 

THE DIGITAL VICES 

foto by unsplash.com 



[ superbia ] 

PRIDE 

     humility 

# wrong mindset 

# no rolemodels 



GROWTH 

#challenge 
 

#feedback 
 

#development 
 

#persistence 
 

#teamplayer 
 

#failureculture 
 

#lifelonglearning                         

#avoidance 
 

#ignorance 
 

#fixedtalent 
 

#givingup 
 

#lonelyhero 
 

#perfectionism 
 

#entitlement                        

FIXED 



[ avaritia ] 

GREED  

    generosity 

# defending status quo 

# no risk, no fun 



SETBACK 

SHOCK & 

AWE 

BREAKTHROUGH 

? 



The current campaign 

against individual mobility 

and thus against the car 

is taking on existentially 

threatening proportions. 
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[ luxuria ] 

HEDONISM  

     responsibility 

# me, myself, and I 

# lack of entrepreneurship 



WHY HOW WHAT 



[ ira ] 

WRATH  

    perseverance 

# lots of actionism / lip service 

# no endurance  



VISION SKILLS RESOURCES ACTION = SUCCESS 

SKILLS RESOURCES ACTION = CONFUSION 

VISION RESOURCES ACTION = ANXIETY 

VISION SKILLS RESOURCES ACTION = RESISTANCE 

VISION SKILLS ACTION = FRUSTRATION 

VISION SKILLS RESOURCES = FALSE STARTS 

Source Villa/Thousan, Framework for Thinking about System Change, 2000  

INCENTIVES 

INCENTIVES 

INCENTIVES 

INCENTIVES 

INCENTIVES 



[ gula ] 

GLUTTONY  

    temperance 

# too big to change 

# thinking causality 



YESTERDAY 

TODAY 



[ invidia ] 

ENVY  

     gratitude 

# no innovation culture 

# stupid organizations 



“Work smarter, 

not harder.” 
LEARN 

MEASURE 

BUILD 

“Develop 

Minimum Viable  

Products.” 

“Eliminate 

uncertainty.” 

“Validated 

learning.” 



[ acedia ] 

SLOTH  

      industriousness 

# carreer entitlement 

# no adaptivity 



CHANNEL VALUE CHAINS BUSINESS MODELS 





„Problems 
cannot be solved 
with the same 
mind set that 
created them.“ 



tobias@shiftschool.de 

www.shiftschool.de      

foto by unsplash.com 


