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1.Starting Point | 1 Ravensburg

Autumn 2015: 500 refugees are transfered to Ravensburg
(50.000 inhabitants)

How can we communicate with the new inhabitants in our city
and talk to them about topics, which are important to us
and to them as well?

City of Ravensburg

Suiting for all groups b= S,
* different nationalities, cultural and religious background, & l =
gender, age ...
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Alles vorbereitet: Rund 140 Helfen haben die Burachturnhalle zur Not-
unterkunft umfunktioniert. FOTO: DEREK SCHUH

We need tools to communicate about basics, later on about o |
source: Schwabische Zeitung, 23.10.2015

civil rights and cultural topics with migrants in a simple and
descriptive way
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2. Institutional setting ~ §o; ji Ravensburg
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3. Approach
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Language kit for refugees

>

Special edition of Dieter Graf's picture dictionary

Dictionary with Pictures

. .
Fasching - F ht - K I :
Willkommen s Schulpflicht
An Fasching tragen viele Masken
und Kostiime und feiern zusammen. In Deutschland

muss
jedes Kind im Alter von 6 Jahren zur
Schule gehen.
Das ist die Aufgabe und die Pflicht
der Eltern!

Es gibt auch einen
Faschingsumzug, wo man
zuschauen und mitfeiern kann.
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Teakicher A

Welcome-Cards

Stadt
Ravensburg

GRUNDRECHTE

DEUTSCHLAND

“Jeder hat das Reoht, seine Melnung zu auBem"

Jeder Mensch darf seine eigene Meinung haben und sagen.

Man darl damit riemanden v
Radio, Zeitungen, Femn

Basic rights comics

Al aalll alas uf
Pt sl lall o

Ich lerne deutsch

e

Postcard ,Ich lerne Deutsch”
| will learn German® in different
languages

food giveaways to show cultural
diversity

FRAUEN IN DEUTSCHLAND
Informationen fiir zugewanderte Frauen und Manner

WOMEN IN GERMANY
Informations for immigrant women and men

[TAVIR¥]

Broschure ,Women in Germany*“

(=13 3
Stadtplan Ravensburg
mit Umgebungskarte
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4. Outputs i Ravensburg

Implementation of infrastructure
for social cohesion through
variety of projects in different
fields of everyday life

® Firstinformation for getting along Bl
in a new surrounding | MONTAGS

TREFF

® Welcoming groups of migrants
and refugees

RAVENSBURG

ZEHNTSCHEUER
RAVENSBURG

® cearly identification with the new
hometown

Project ,,Montagstreff” — Meeting
Py ngh demand for the tOOlS in the Point for new and old Ravensburg

inhabitants

county of Ravensburg and
furthermore in whole Germany

Bei sonnigem Frohlingswetter bmche zure (Integrat ons
beauftragte), Salma Alshaar, Arien Mansour, Kre: Y orothee Boker
(Kursleiterin), Kodrat Alawy, Kathrin Lauchstatt, Narien Mansour und Eva-Maria Komorecht (Gle cltstel!ungs
beauftragte). Es fehit Sophie Bader (Freiwilligenagentur). SADT AAVEASEURC

Project — Learning how to ride a bike for Project ,MiNaFa“ Source
refugee Women. Source: Schwabische Schwabische Zeitung 18.02.2016
Zeitung 02.05.2018
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5. Lessons " Ravensburg

variety of projects to

implement social
cohesion

Usage of local
network

Inclusion of the
migrants and
refugees as
multiplicators in
their own
communities

point out
successful
projects

Occasions and
simplification of
getting in
contact

Development of new tools

Offering spaces to get in contact
Demand . y

Bottom-up i N
trial and error of approaches




6. Transfer
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Preconditions

Integration—team in city
administration

Local NGOs and volunteers

Awareness of local politics:
e advisory council for
integration matters

e awareness and positive
Image in city commitees

Inclusion

First steps Policies

Attitude to act instead to react Founding of an advisory
council for integration matters

Building a network of Implementation of positive
e administration integration topics in city
* \Volunteers commitees

* Social workers

» Key personalities in migrant
communities

* Local economy



