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1.Starting Point

Autumn 2015: 500 refugees are transfered to Ravensburg
(50.000 inhabitants)

How can we communicate with the new inhabitants in our city 
and talk to them about topics, which are important to us 
and to them as well?

Suiting for all groups

• different nationalities, cultural and religious background, 
gender, age ...

We need tools to communicate about basics, later on about 
civil rights and cultural topics with migrants in a simple and 
descriptive way

source: Schwäbische Zeitung, 23.10.2015

City of Ravensburg
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3. Approach

Dictionary with Pictures

Welcome-Cards

Basic rights comics

Postcard  „Ich lerne Deutsch“
„I will learn German“ in different 
languages

food giveaways to show cultural 
diversity

City Map

Broschure „Women in Germany“



4. Outputs

• Welcoming groups of migrants

and refugees

• First information for getting along
in a new surrounding 

• early identification with the new 
hometown

• High demand for the tools in the
county of Ravensburg and
furthermore in whole Germany

Project „MiNaFa“, Source 
Schwäbische Zeitung 18.02.2016 

Project „Welcome Bag“

Project – Learning how to ride a bike for 
refugee Women. Source: Schwäbische 
Zeitung 02.05.2018

Implementation of infrastructure
for social cohesion through

variety of projects in different 
fields of everyday life

Project „Montagstreff“ – Meeting 
Point for new and old Ravensburg 
inhabitants



5. Lessons
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6. Transfer

Preconditions

Integration–team in city 
administration

Attitude to act instead to react Founding of an advisory
council for integration matters

Local NGOs and volunteers Building a network of
• administration
• Volunteers
• Social workers
• Key personalities in migrant 
communities
• Local economy

Implementation of positive 
integration topics in city 
commitees 

Awareness of local politics:
• advisory council for 
integration matters
• awareness and positive 
image in city commitees

First steps
Inclusion 

Policies


