1. Institutional setting:

VILNIAUS
PLANAS

Public transport:
. No requirements for the quality of public transport e s f Z==
service; V| e
. Public transport running graphs you can see only in H=a iy
stops; N

. Only paper ticket.

Sharing system:

. No installation requirements;
. When we install the first Bike sharing systems we made }

errors. g

People with disabilities:

. System installation recommendations;
. No continuity and uniformity;

. No attention to people with disabilities.




2. Starting point:

Public transport:

. Citizens are unwilling to use public transport;
. Low quality of public transport;
. Almost no information on public transport.

Sharing system:

. Encouragement of citizens to use Bike sharing/Car sharing
systems;

. Provision of information on the sharing systems to society;
. Improvement of the sharing systems’ security.

People with disabilities:
. Improvement of people’s with disabilities movement.




3. Approach:

Public transport:

. Public consultations with society and policy makers;

. Periodical surveys, researches of public transport
system.

Sharing system:
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. Reduction of car parking spaces in city centre;

. Use of personal data of citizen to secure the sharing
systems;

. Instalment of system for transport supervision;
. Preparation of the sharing systems’ schemes.

People with disabilities:
. Round table discussions:

. Analysis of valid local legal regulation that provides
solutions re infrastructure.




4. Outputs:

Public transport:

. Supervision of public transport in real time;

. Online tool to plan the trip with public

transport;

. Charging of mobile phones service (free);
. Transportation of bicycles;

. Publicly available
transport system (incl. data on delays, etc.).

Sharing system:

. Citizens proactively use the sharing systems;
. Periodic development of the sharing systems;

. No thefts.

People with disabilities:

Infrastructural projects; Y =

More pathways.
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|spéjamasis pavirsius |
visame peréjos plotyje

PESCIYJY PEREJA |spéjamasis-vedimo

pavirsius

20,6m
o

SAUGUMOD SALELE

I

=0,6m

|spajamasis pavirsius /

visame peréjos plotyje

PESEIYJY PEREJA |

Iki gatves dangos lygio jleistas bortas

Ispéjamasis pavirSius
visame peréjos plotyje

=0,5m

o m D

O  54.6959365, 25.2788851

Q Laisves pr, Vilnius 05110

Ar turgfote omenyje: Kita(s)

_,

-E Siysti nuorodas jums j telefona

B 1327-1347
£
3:31i§ ,Europos aiksté

£ 5min

ISSAMI INFORMACIJA

SAMSUNG

Place a barcode inside the viewfinder rectangle to scan it.

.

Saligatvis

|spéjamasis-vedimo pavirSius
visame Saligatvio—péséiuju
tako plotyje

Siuksliadeie Kelio/zenklas|548,, Stotele*

Barstomoismelio/deze GatvesiSviestuvoiatrama
Stotelés|paviljonas

I EMITRELEH

| Veja

20 min

.
= s,
i -]
JUSTINISKES [ A14 |
Buivydigkés " Rygos g,
<
'fé 5 R SESKINE ¢
= ¥ 2z i
% AKROPOLIS Vilnius ©
o - Laisvés prospektas
‘G w m
. o y y 2
2 VIRSULISK :
=] Algir
S i
Pllaltés pr SNIPISKES
Karoliniskiy a 20_m|n -
Krastovaizdio | K85 9 minutes 9,
';:5.:'. r{j.&ioh"{]l?d?lﬁ
rgzx“ draustinis FVERYNAS
_‘é?! w. o = 103
& KAROLINISKES 2
L O Vilniaus TV bokstas || gen Vilmius
g 5@**
— (27| I

tikruoju Laiku

@ SVIESLENTE TAVO TELEFONE

m. Ticket
arba narykléje -

@ o
bk g &=
o
L=l ] Ko,
Sy,
=? oy, f S g,
= .
T Upes g @
50, .
I: Lro,
Y 2 @ <
S E=A = = o g o &
&F i
Q"D @ (=] = q!-,
o =4 g o
2 ey
=2 q =] T,
@ - LR 'S
o 5 i oy (4# @, Upés (j_@z_ﬂ
,_("9 g) é 4 g
SN i
-3 o = 5
N ® .o @
3.0 B
g s 2 0 -y <]
''''' h [ 5 i,
. & = o @ i
o o = T L o
o = 2 = o
& cear S S
&£ (o] < _‘? &
TSinskiog =
= e
Q - b
o -
Q';@\ W, g a, <
o o,
K g L = -
o S =
o e = o o & Labdariug. = gamiea™
s =¥ = 0 g S
8 i &
> S
3 S 3 @D s b
=

Ay g



5. Lessons:

. VISION:;:

. Continues discussion with citizens re their needs;

. Pilot projects;

EUROPOS AIKSTE 15:08

. Monitoring and continuity. o T—
@ IET) PASILAICIAI 71513

= NEPRIKLAUSOMYBES A. 15:15

— - @ [KED PASILAICIAI & 15:16

@ [E[ PILAITE & 15017

& Laobas, Vilniau

vELOBUSAS 1009
e e e ——

L |
e~




6. Follow up:

Public transport:

. One ticket conception;

. Check in and check out system;
. First and last miles conception.

Sharing system:
. Development of the services into live building area;
. One ticket conception.

People with disabilities:
. Preparation of infrastructure’s database;
. Monitoring.



