
1. Institutional setting  

 

 

 

 

 

                                        

Position value 

Tang Dynasty Ruins Park  
 

Tang 
Dynasty 
Ruins 
Park  
 
 

Dahua 
 
 

The City Character of Xi'an: An 
important central city in the 
northwest region with Scientific 
research, Education,Tourism and 
Industrial 
 

Historical traces Location Historical Value 

Ring Road 

 

City: Xi’an                                       
Location in China: Northwest                               
Population of Xi’an: 855.29 Million 
 

Historical background of Xi’an: 
As the longest capital city in the 
history of China / The Starting Point 
of the Silk Road in the Han and Tang 
Dynasties  

Project of Client: Xi’an Qujiang  
Daming Palace Investment Group 
Total area: 89050 sqm                        
Construction start: 2012                           
Completion: 2014 
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City 
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Dahua: built in 1935 
 

Dahua: stop producing in 2008 
 

Central Station 
 
 



2. Starting point 

 

 

Retain & Reinforcement 

Large Quantities & Various Functions 
Large time span of completion 
Diversified scales and structure types 

Adjust the density of buildings 
from production use to urban 
blocks & public space 

Retain the historical traces of the building under the 
premise of seismic reinforcement norms in China Complexity & Diversity Adjustment  of  Density 



3. Approach 

 

 

 

Prudential Addition 

Positive Subtraction 

Addition： 

Serrated roofing 
Ventilation pipes 
auxiliary room 
Production aisle  
 

Subtration of architectural elements 
 

Addition of architectural elements 

Metal grille lighting 
roof 
Glass curtain wall 
metal grille on façade 
Unit on façade 
 
 
 
 

Theater 
Tickets and Information Center 
Semi-outdoor performance space 
Metal grille lighting roof 
Corridor 
 
 
 

Addition： 

Subtraction： 

Subtraction： 

Serrated roofing 
Partial floor & Beam 
Partial Auxiliary room 
Some Filled walls 
 



4. Outputs 

 

  

 

04.2010 Before the renovation 

12.2012 During the renovation 

12.2014 After the renovation 

The transformation to urban public space 

The new space in historical atmosphere 

The transformation to plaza with landscape 

The art gallary in historical building 

The open theatre in renovated building 

The daily life in renovated space  

Retain the constitution of 
the entire plant organization 

Generate urban public space  
in the historical atmosphere 

Accommodate various 
activities of life in city 



5. Lessons 

 Guide to consensus  

Multi-cooperation 
The slogan 
found in the 
process of 
construction 

The interface 
changing 
from closed 
to  revealed   

Industrial equipment 
hole:  
A new observation 
point of view for the 
landscape which was 
found in the process 
of construction 
 
 

The hole:  
Increased 
recognition 
Of main 
inner street 
 

Large quantities of Investigation & 
Research in site 
Communication effective & timely 
Have a positive impact on client  
Guide to reach a common sense 
To have an active Conscious 
Common Value concept 
Combined efforts with client & 
construction side 
 

Design in Site 

Importance during the 
process of construction 

Detection & Dealing with problems in 
the process of construction timely 
Adjustment of the design 
Communication with the client 
Supervision under the client 
 
 



6. Follow up 

 

 

 

 

 

 
Transformation 
from plant 
production to 
commercial spaces 
 

Some concerns  

The changing of business planning 

The final using and interior effect  

The retaining of historical traces in the period of using 

The controlling in the future 

Theater 

Museum 

Gallery 

Catering 

Completed Renovation:  

Museum / Theater / Gallery / Catering 
Image of design 

The current state 

The current state Image of design 


