
Case Overview- Kiryat Shmonah

• Kiryat Shmonah, located on Israel’s northern border is home to over 22,000 residents.

• With the outbreak of the COVID-19 Pandemic, Kiryat Shmonah opened a COVID War Room, which included 
the different branches of the municipality together to deal with the pandemic in the city. 

• Even before the vaccination program formally began, the city opened up a formal section for vaccines 
through the COVID War Room, in order to prepare for vaccination inspection and assistance.

• With the arrival of the vaccines, the city opened up a central vaccination location for all of the HMOs  
(„Health Maintenance Organizations“). 

• The city also opened up a war room together with IDF central command, to contact each citizen and invite 
them personally to come get vaccinated. 
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Establishment of the Municipal 
Vaccination Control Center
Mapping of retirement homes and planning their vaccinations 

Opening a central vaccination location in the local sports 

arena 

Open conversation with the various HMOs active in the city to 

vaccinate homebound

Using a district model of the city to focus on vaccinating 

districts fully one at a time to get to as many citizens as 

possible
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Launching of Campaign-
“Getting it Done”

17.2.21

Direct Messaging of Citizens
18.2.21

דיוק פוטנציאל  -ט אחוד "משל
קופות, ר"פקע, רשות-המתחסנים

מתחילים את מבצע  21.02.21החל מיום ראשון הקרוב 
יחד , "עושים את זה"החיסונים הגדול של קריית שמונה 

לאומית  , א וקופות החולים מכבי"מד, עם פיקוד העורף
וכללית במטרה להפוך את קריית שמונה לעיר המחוסנת  

.הראשונה בעולם

Influencing Public Opinion

Starting the Vaccination 
Program 21.2.21

Vaccine Q&A 
Webinar- 23.2.12

All Night Vaccine 
Drive 23.2.21

Holiday Festival and closing of 
program 25.2.21

Children 
Messaging

Vaccination 
Center Mayor Updates

City wide ad 
campaign

Key Points of the Vaccine program 



Key takeaway- Using Various Media to 
Influence the Public #עושים את זה

https://www.facebook.com/laura.clery/videos/2388552318117325


Accurate mapping of the vaccine potential (total residents, 
patients, recovering children, children up to the age of 16, 

mapping by age, etc.) 

Joint COVID Corona taskforce- HMO’s, MDA, City and IDF

Constant ads and updates - adapting to the various target 
audiences in the city (White Night for young people, lectures 
for adults) and recruiting influencers of public opinion

Influencing the public - according to the authority budget / 
assistance budget of the Ministry of the Interior - targeting 
celebrities and specific sections of the population 

Community and volunteers - community involvement, 
volunteer organizations ("home-bound" operations)
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The percentage of vaccinated older than 65 years in the city is 100%.
The differences in numbers are due to people who can not be vaccinated for medical reasons.
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