Case Overview- Kiryat Shmonah

* Kiryat Shmonah, located on Israel’s northern border is home to over 22,000 residents.
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* With the outbreak of the COVID-19 Pandemic, Kiryat Shmonah opened a COVID War Room, which included

the different branches of the municipality together to deal with the pandemic in the city.

* Even before the vaccination program formally began, the city opened up a formal section for vaccines

through the COVID War Room, in order to prepare for vaccination inspection and assistance.

* With the arrival of the vaccines, the city opened up a central vaccination location for all of the HMOs

(,Health Maintenance Organizations®).

* The city also opened up a war room together with IDF central command, to contact each citizen and invite

them personally to come get vaccinated.
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Establishment of the Municipal
Vaccination Control Center

v Mapping of retirement homes and planning their vaccinations

v Opening a central vaccination location in the local sports
arena

v Open conversation with the various HMOs active in the city to
vaccinate homebound

v"Using a district model of the city to focus on vaccinating
districts fully one at a time to get to as many citizens as

possible
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Key Points of the Vaccine program

Direct Messaging of Citizens

Influencing Public Opinion 18.2.21
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Launching of Campaign-
“Getting it Done”
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Key takeaway- Using Various Media to
nfluence the Public #77 DR DWW
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https://www.facebook.com/laura.clery/videos/2388552318117325

‘O
I-l ]]nw & 2 Accurate mapping of the vaccine potential (total residents,
‘ . patients, recovering children, children up to the age of 16,
O, mapping by age, etc.)
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Joint COVID Corona taskforce- HMO'’s, MDA, City and IDF

Constant ads and updates - adapting to the various target
audiences in the city (White Night for young people, lectures
for adults) and recruiting influencers of public opinion

Influencing the public - according to the authority budget /
assistance budget of the Ministry of the Interior - targeting
celebrities and specific sections of the population

Community and volunteers - community involvement,
volunteer organizations ("home-bound" operations)
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The percentage of vaccinated older than 65 years in the city is 100%.
The differences in numbers are due to people who can not be vaccinated for medical reasons.
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