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CIVIL PROTECTION THE CITY KRUSEVAC
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THE CITY 18 DEPUTY TRUSTEES OF CIVIL PROTECTION
KRUSEVAC

Engagement of the Commissioner and Deputy Commissioner for Civil Protection: - A total of 34 commissioners and =
18 deputy commissioners of civil protection were hired. Engaging civil protection commissioners in order to obtain
information on persons in need of assistance, as well as to provide assistance and coordination and
communication with citizens and the elderly.
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THE DEPARTMENT OF DEFENSE AND EMERGENCY SITUATIONS IN THE STATE OF EMERGENCY

MARCH-MAY 2020. YEAR

- During the state of emergency on the territory of the city of Krusevac is.

- 389 persons cared for in the infectious ward,

- 257 persons positive for COVID-19,

- 172 people were healed,

- 16 peopledied (13 (m) and 3 (f)),

- 1136 under medical supervision,

- 1189 persons who returned from abroad (under supervision),

- atemporary hospital was formed in the "Sports Hall",

- 54 persons with a milder clinical picture in the temporary hospital in the "Sports Hall*

- 2247 samples sent for verification,

- production of sodium hypochlorite disinfectant (120,000 liters) started,

- 2239 people engaged in various activities on adaily basis (Members of the Ministry of the Interior, the
Ministry of Defense, health workers, PE workers, local government workers, volunteers, business club, etc.)

- Ontheterritory of City Emergency Headquarters of the city of Krusevac, during the state of emergency, a
total of 62,175 was prepared and distributed. humanitarian packages that were intended for the most S
vulnerable sections of the population (elderly, socially vulnerable and single parents)

- -Inthe period of the state of emergency from 15.03.2020. to 06.05.2020. year, the total costs of local self-

government are: 58,434.812.01 dinars.
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THE DEPARTMENT OF DEFENSE AND EMERGENCY SITUATIONS IN THE STATE OF EMERGENCY

MARCH-MAY 2020. YEAR

- It should be emphasized that the City of Krusevac has borne the greatest burden for the level of Rasina
administrative district, primarily during the formation of atemporary COVID hospital-Sports Hall, organizing
the production and distribution of Na-hypochlorite, setting up 200 tanks with Na-hypochloride in the City,
delivering packages to al senior citizens, etc.

- Inthe period of the State of Emergency from 15.03.2020 to 06.05.2020, the General Staff of the City of
KruSevac is;

- Held fourteen extraordinary sessions with atotal of thirty-one items on the agenda and one hundred and
ninety-one adopted conclusions and orders. (five sessions were held by telephone)

- Two meetings of the professional operational team for the protection of epidemics were held and sixteen
conclusions were reached,

- Cooperation with the District Headquarters for Emergency Situations continued,

- Sector for Emergency Situations of the Ministry of the Interior of the Republic of Serbia,

- Ministry of the Interior of the Republic of Serbia

- Police administration Krusevac,

- TheArmy of the Republic of Serbia, i

- Public companies, institutions as well as organizations of special importance for protection and rescue.
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Temporary hospital was formed in the "Sports Hall*
150 beds
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hired in order to organize help for
the oldest and most endangered
fellow citizens (pensioners,
socially endangered, single
parents).

Total distributed packages: 62,179.
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STOP COVID-1¢

Zastitne COVID barijere izmedu prednjih i zadnjih sedista

Taxi carriers have been made available to the City Headquarters for Emergency Situations, which will perform the
services of delivery of basic foodstuffs for persons over the age of 65 with a fiscal bill without charging for :
transportation.
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And the winners are...
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In addition to the fight against the Covid-19 virus
pandemic, the City of KruSevac continued to implement the
Urban Mobility Plan
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In addition to the pandemic of the COVID-19 virus, in the territory of the city of Krusevac, in the period between
the state of emergency and emergency, we had floods, fires and open fires.
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2020 1410,

Fires at the city landfill in Srnje,
outdoor fires and facility fires




During the emergency situation on theterritory of the city of Krusevac from 07.07.2020 to 07.09.2020. year
City Emergency Headquarters of the city of KruSevac is:

- Held six extraordinary sessions with atotal of thirteen items on the agenda

- Atotal of sixty-two conclusions were reached (orders, recommendations)

- Cooperation with the District Headquarters for Emergency Situations continued,

- Sector for Emergency Situations of the Ministry of the Interior of the Republic of Serbia,

- Ministry of the Interior of the Republic of Serbia

- Policeadministration Krusevac,

- The Army of the Republic of Serbia,

- Public companies, institutions as well as organizations of special importance for protection and rescue. During the
mentioned period, on the territory of the city of Krusevac, the following were registered:

- 569 persons positive for "KOVID-19",

- 13 personsdied asaresult of "KOVID-19" (11 (m) + 2 (f)),

- 3311 sampled swabs,

- The amount of costs during the emergency situation on the territory of the city of Krusevac in the period from 07.07. to
07.09.2020. year is approximately 84,000,000.00 dinars. S

.
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On 10.08.2020. The construction of the new KOV D hospital within the military complex "Rasina' in Krusevac began
in The hospital is an investment of 1,724,200,000 dinars, it will have 500 beds and intensive care within this
framework, and the deadline for the completion of works is December 15, 2020. Kovid Hospital in Krusevac is
building for the needs of the second wave of Kovid virus in the Republic of Serbia, which is expected during the fall
and winter. 900 workers in total, of which 650 medical workers.
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- Disinfection of city streets has begun again

- Reingtallation of disinfectant tanks on city streets
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Activities of the Department for Defense and Emergency Situationsin the period from September 7, 2020. till today

- The Mayor of the City of Krusevac makes a Decision on the abolition of the emergency situation on the territory of the

City of Krusevac. (Decision No. 82-5/ 2020 of September 7, 2020)

- At the 20th Extraordinary Session held on September 7, 2020, the City Headquarters for Emergency Situations of the
City of Krusevac brought a conclusion proposing the abolition of the emergency situation on the territory of the City
of Krusevac. The conclusion was made on the basis of the proposal of the Public Health Institute Krusevac from
September 7, 2020. on the termination of the reasons for declaring a state of emergency, and proposed measures and
tasks aimed at the Mayor of the City of Krusevac to abolish the state of emergency on the territory of the City of
Krusevac starting from 07.09.2020. year, and all due to the improvement of the epidemiological situation caused by
the spread of the infectious disease “COVID-19" and the decline in the number of patients for along time.

- The state of emergency has been lifted, but the epidemiological measures prescribed by the Government of the
Republic of Serbia, the Crisis Staff and the Public Health Institute in Krusevac remain in force.

- Krusevac General Hospital has expanded its capacity to accommodate patients with the kovid-19 virus from 120 to
180 beds.

- The City of Krusevac financed the installation of disinfection containers, as well as the installation of a new oxygen =
installation at the Krusevac General Hospital %
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A new laboratory is being opened at the Public Health Institute in
Krusevac, which, in addition to PCR tests and COVID-19, will
also scan for other viruses and infections.

Public Institution Veterinary Station Krusevac has been
disinfecting facilities since the beginning of the covid-19
virus pandemic

Covid outpatient clinic for patient admission and testing
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Application of epidemiological measures in schools, public transport and rail transport
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Observed shortcomings, positive sides, and proposal for elimination of shortcomings
OBSERVED DISADVANTAGES

In the first days after the declaration of the Sate of
emergency, there was a noticeable lack of protective
equipment (masks and gloves) and disinfectants.

Lack of local commodity reserves (yeast, flour, etc.),

Lack of adequate storage space for equipment, funds and
commodity reserves,

Communication in the system of functioning of health
care, coordination of subjects of the health system and
feedback to City Emergency Headquarters

Insufficient accommodation capacities in the General
Hospital (infectious ward),

Insufficient number of epidemiologists,

Public transport

Lack of a sufficient number of trained volunteers

&) CITY OF KRUSEVAC

POSITIVETHINGS

In accordance with the current situation, City Emergency
Headquarters issued orders, conclusions and
recommendations in a timely manner, and in accordance with
the measures of the Government of the Republic of Serbia,

All capacities of the City of Krusevac have been engaged, and
if necessary, the capacities of the Serbian Army, according to
the prescribed procedure and instructions on the work of the
staffs, which were given by the Sector for the Armed Forces.

All state and public services, economic entities, citizens,
volunteers, responded in an efficient way to the situation they
had not encountered before.

SUGGESTIONS FOR ELIMINATION OF
SHORTCOMINGS:

Modernization of the laboratory in the Institute of
Public Health Krusevac,

Modernization of the laboratory in the General Hospital
KrusSevac,

Procurement of protective equipment and disinfectants.

Increasing the accommodation capacity of the
infectious diseases department in the General Hospital
Krusevac,

Modernization of the laboratory in the Veterinary
Station Krusevac,

Procurement of vehicles, transport of patients and
equipment,

Procurement of disinfection equipment for the ABHO
Center in KruSevac,

Providing a multifunctional space for the Red Cross
Krusevac,

Education of commodity reserves and procurement of
equipment for the same,
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Cooperation and projects with GIZ and City Krusevac

- In addition to drafting local waste management plans for 17 municipalities and citiesin Serbia, GIZ will assist in
drafting regional waste management plans in health pandemic situations, and for the Rasina region with special
reference to flood situations.

- Krusevac City Administration presented the project "Increasing employment opportunitiesfor seasonal workers"
implemented by the National Alliance for Local Economic Development (NALED) and the German Devel opment
Cooperation (Gl Z), with the support of line ministries.

- Implementation of activities onthe GIZ IMPACT project, which concerns the improvement of inter-municipal
cooperation and the definition of the tariff system of water supply services in the Rasinaregion. Expansion of the
water supply system in the Rasina district towards the municipalities of Ci¢evac and Varvarin, as well asthe costs

of maintaining that main pipeline.
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Cooperation and projects with GIZ and Red Cross Krusevac

groups from non- e &
stimulating backgrounds A .
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@ Head of the Department for Defense and Emergency ga ¢
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